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Description automatically generated]PEMBROKESHIRE ASSOCIATION OF VOLUNTARY SERVICES

MINUTES OF THE ANNUAL GENERAL MEETING FOR THE YEAR 2024/2025 HELD ON 
THURSDAY 13TH NOVEMBER AT THE QUEENS HALL, NARBERTH

	Agenda Item
	Minutes

	
1. Welcome 
	Chair Claire Incledon welcomed everyone to the meeting and introduced the staff and accountants taking part in the meeting. Attendees were asked to identify themselves and the organisations they represent when proposing and seconding motions.
MH Confirmed that the meeting was quorate with members and trustees

	
2. Minutes of the Annual General Meeting held on
and 
Matters Arising

Made available on the PAVS website prior to the AGM
	The Minutes of the AGM held on 14th November 2024 were agreed as a true record of the meeting and signed accordingly, with clarification noted of the status of the proposer of the similar motion from the previous year.

Proposed for ratification by: Joy Davies, Pembrokeshire Citizens Advice
Seconded by: Vicki Travers-Milne, Bloomfield House Community Centre
Agreed by full Members present

	
3. Annual Accounts for the   12-month period from             1st April 2024 - 31st March 2025

and

Directors’ Report and Annual Review for 2024/2025

Made available on the PAVS website prior to the AGM
	The Chair introduced Mark Jones and Donna Hann of PAVS appointed auditors, Messrs Clay Shaw Butler, to present the accounts for the period 1st April 2024 to 31st March 2025

Mark Jones of CSB introduced himself and Donna to the meeting. He checked that all present had a copy of the extract from the accounts. It was confirmed that the audit had been carried out on the accounts for the year ended 31st March 2025. The audit opinion is that the accounts show a full and fair representation of the activity of the organisation over the financial year being reviewed and the Trustees report was consistent with the accounts and resulted in a clean audit report. 

“We carried out the audit on the financial statements for the year ended 31st March 2025. Our responsibility is to express an opinion on the accounts as prepared by the trustees. We therefore present to you these financial statements as prepared by the Charity.

Our opinion is that the accounts show a true and fair view of the charity for the year ended 31 March 2025 and that the Trustees’ Report is consistent with the Financial Statement. 

INCOME
Looking at the Statement of Financial Activities on page 26 we can see that total income increased to £2.09M which is an increase on last year of £254K i.e. 14%. If we now look at the component parts of income:-

· Grant income has reduced at £439K compared with £451k last year.
This year the charity received an additional £35K core funding from the WCVA
The charity received one new significant grant, being the UK Shared Prosperity Fund grant, whereas various other grants ended in the year. A full list of grants received can be found in note 5 on page 32 with the 2024 comparatives. 
- 	Grants for distributions have decreased by £41K to £583K. A list of the grants for distribution can be found in note 5 on page 33.
· Income from service level agreements has increased this year at £728K compared to £597k last year.

· Other trading activities (which consists of grant admin fee, room hire, training income and membership income) have increased by £20K to £64K. The main increases being in service contracts & training and premises room hire.

· Investment income has increased by £42k to £46k. This is due to the board making the decision to recognise the investment income from all sources on an accruals basis rather than on a cash received basis as previously reported. This is in line with Generally Accepted Accounting Principles.

EXPENDITURE

Overall expenditure has increased by £34k to £1.98M.

The organisations main costs include:-
- grants to institutions which reduced by £546K to £834k. This is further analysed in note 7 on page 34 and further details are provided in note 22 on pages 48 and 49.
- Staff costs i.e. wages, national insurance and pension, which have increased by £123K to £779K.
The SOFA splits income and expenditure into unrestricted and restricted funds, restricted funds are where the funder has placed restrictions on what the income can be used for. The accounts show a deficit of (£88k) on unrestricted funds and a surplus of £202K on restricted funds, which combines to give an overall surplus of £114K. 

A transfer of £182K has been made from restricted funds to unrestricted funds in respect of administrative costs relating to restricted funds.

The charity operates a defined benefit pension scheme. The pension liability can fluctuate significantly year on year depending on the market value of shares. A triennial valuation was last carried out at March 2022. The March 2025 triennial report has not yet been published. The overall pension balance is that of an asset of £1.038M. A decision was made previously by the board to not recognise the defined pension scheme surplus as it is not a statutory requirement to recognise a surplus and it was felt that this would distort the charity’s overall financial position. If the charity left the pension scheme, a final asset/liability would be calculated and would then need to be settled. Until this time PAVS will continue to make annual contributions.

BALANCE SHEET

Moving to the balance sheet on page 27.

Debtors have reduced compared to last year at £262K compared with £341k last year, this largely consists of a number of grants and service level agreement invoices which had not been paid at the year end but have been received post year end.
 
The bank balance at the year-end increased by £24k to £819K.

Creditors due with 1 year decreased by £169K to £87K. This consist of trade creditors, grant expenditure accruals and deferred income occurred due to income received in advance of the work being carried out. 

There were restricted funds of £478K at 31/03/25 due to a number of funds, which had not been spent at the year-end. These can be seen in note 18 on page 39.
Unrestricted funds at 31/03/25 were £517K, which relates to the general unrestricted funds.

The charity had free reserves of £517k which is circa £236K greater than the charity's current free reserves policy.

We would like to express our thanks to the staff of the charity for their assistance during out audit.

Questions invited and received in relation to the Pension Scheme with clarification provided on how it is treated in terms of an asset or liability.

The Board recommended the acceptance of the Audited Accounts and Report of the Trustees to the membership.

Proposed by: Ady Poole, PACTO
Seconded by: Lizzie James, Clynfyw Community Benefit Society 
Agreed by full Members present  


Address by Claire Incledon, PAVS Chair
The Chair expressed her thanks to the members for attending, and continued saying “As Chair, I was going to reflect over the past year but I am pleased to let you know that I can hand that baton onto Jess who will give a presentation on the work of PAVS, both strategic and operational.

Firstly, thank you again for attending. Your contribution is the magic glue that holds our community together. Without you, we wouldn’t be here, thank you for the work you do throughout the county. Please take the opportunity to reach out to staff at the Funding Fair to find out more about what PAVS can do to support you and your organisations. There is so much going on – please have a look at the Trustee Report for details of last year and the scope of the work undertaken by PAVS from grant application and sector support through to direct community engagement and connection through to the work of the Community Connectors and the vital support offered through the Community Hub.

Secondly a thank you to the staff – without them we wouldn’t exist, the work they do is incredible and makes a huge difference to our communities. I can’t single anyone out as PAVS is like a family unit and the overriding ethos is to support and help.

Thirdly, thanks to our Trustees. You give your time voluntarily and do a great deal of work to support the organisation in setting its strategy and dealing with the ever-prevalent problem of sustaining and building the charity from grants and funding streams.

A fourth thank you to Jess. It is just over a year since Jess joined PAVS as the CEO which was a huge change in her career, and a change for PAVS too! She will be speaking shortly in more detail about the work over the last year, but I want to personally give her recognition for the significant contribution she has made in her first year. Delighted to have her onboard at PAVS.

I would like to say that aside from the formal business, what is at the heart of what PAVS does is people, people who are building bridges and supporting other people with community wellbeing a key focus. 

I hope you as our members will continue to support us and encourage others to join us and support our work”.

A video of a visit from First Minister visit was then shown to all present.

Comments from Jessica Bickerton, Chief Executive Officer at PAVS
“Can I add my welcome and thank you for joining us today.

It’s been just over a year since I joined PAVS, and I would like to say a big thank you to my team and our trustees for your support.  And to our members, stakeholders and supporters, I have very much appreciated your warm welcome.  Above all, thank you to all the volunteers across Pembrokeshire who freely give their time in our communities.  
I’d like us to take a moment to remember Tim Minnet, a dedicated Blood Bike volunteer who tragically lost his life while on duty a few months ago.  Our thoughts remain with his family and the Blood Bikes community.

As I reflect on the past year, there are a few points I would like to highlight.  We’ve distributed over £500,000 in grants to local organisations, supported 130 people into volunteering roles, and recognised thousands of volunteer hours. Our Pembrokeshire Community Hub handled nearly 5,000 enquiries, and our Community Connectors made 2,600 introductions to activities and services—all vital in tackling loneliness, mental health challenges, and poverty.  This is real impact that changes lives.  And this runs together with the advice and support that we provide on governance, funding and volunteering, all this is how we deliver on our Vision and Mission.

We’ve also delivered two major programmes through the Shared Prosperity Fund: Live Well for Less, helping families manage finances, and Active Citizenship and Engagement, promoting volunteering and co-production.  Next year however, the Shared Prosperity Fund will be replaced by a Local Growth Fund and Pride in Place Fund – and I am very concerned that they will not provide anything close to the previous level of support to the voluntary sector.  

And we also face considerable uncertainty across our political landscape as we look ahead to the Senedd elections next May and already we are finding inertia in decision making.
Nonetheless, we will continue to deliver on our 5 year plan, with a focus on firstly, growing PAVS membership—because we are stronger together.  We have a flyer with details – do see Maudie for information.  

Secondly we want to encourage more people to volunteer as we take forward the Volunteering Strategy for Pembrokeshire that was launched in June,  In particular, we want to promote Employee Supported Volunteering. At PAVS, staff now have five days of volunteering leave.  We want to lead by example so I would encourage you all to do the same if you are not already.  

And thirdly, funding – the perennial challenge.  My predecessor, Sue Leonard, tasked me with completing some unfinished business on a Pembrokeshire Community Fund.  I’m on it – and will keep you updated on progress in the new year.  
But there are some things that we should all do – payroll giving and easy fundraising.  These are no brainers for all charities – so we will be running some campaigns to raise awareness and uptake.

Finally, we must prepare for the future—cybersecurity, AI, safeguarding, and the other things that keep us awake at night. We’ll be providing training and workshops to equip our sector for these challenges.

To conclude, we’d like to show another video that encapsulates so much of our work.  It shows the power of community, of volunteers – in a community hall, a warm space, a good meal and plenty of conversations – with one of our community connectors.  
Once again, very many thanks for your continued support of PAVS.  

The video mentioned above was then shown.

	
4. Appointment of Auditors for 2023/2024
	The Chair confirmed that Messrs Clay Shaw Butler were proposed as PAVS auditors for the financial year 1st April 2025 – 31st March 2026.

Messrs Clay Shaw Butler were confirmed as auditors for the accounts to 31 March 2026

Proposed for appointment: Ian Eynon Pembrokeshire People First
Seconded by: Joy Davies Citizens Advice Pembrokeshire 
Agreed by full Members present 
 

	
5. Election of Trustees to the Board for 2023/2024
	
The Chair explained that PAVS Board consisted of seven elected trustees, nominated and agreed by the full members of the Association, and three roles that were appointed by the elected trustees.

The three appointed roles were confirmed as being the Chair (Claire Incledon), Vice Chair (Vacant at present but looking to interview shortly), and Trustee with Special Responsibility for Finance (Jayne Tucker).  The Chair noted that the Trustee with Special Responsibility had tendered her resignation and as such the Board would be seeking to recruit to this position in the coming weeks. She noted that Jayne has been an incredible member of the Board and contributed a great deal to the work of PAVS, and expressed her thanks for the work she has done.

The elected trustees were confirmed as being Ted Sangster, Helen McLeod-Baikie and Ashleigh Phelan.

The Governance Officer advised that there were now five vacant places on PAVS Board, one of which was the appointed role of Vice Chair, and the role of Trustee with Special Responsibility for Finance.  It was reported that four new nominations had been received prior to the commencement of the meeting and a ballot conducted to elect three new trustees, as the Vice Chair position is appointed by the Board.

The following candidates had been elected by members to serve as Trustees on the Board:

Emma Bingham
Angela Mander
Tomos Padel

The chair commented that she looked forward to working with the newly appointed Trustees and thanked members for their involvement in nominating and voting for their Trustees.


	

	
The meeting closed at 10.07 am




Signed:					 								Date:  
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