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Introduction

The impact of supporting 
Pembrokeshire communities 

to be active, connected, 
resourceful and sustainable 

places, where people can 
live well.

¢ƘŜ ά{ƻ ǿƘŀǘΚέ

Community Hub and Connectors example of an Impact card



Background

Pembrokeshire Association of Voluntary Services (PAVS), with support 

from freelance consultants Sarah Hughes and Karen Scott,  drew together 

insights on what is working in our communities to demonstrate social 

value, where the potential lies for extending this work, the enablers and 

barriers, and our recommendations on what needs to change.

Building Communities Trust (BCT)
Thriving Welsh Communitiesά{ǳǇǇƻǊǘƛƴƎ ŎƻƳƳǳƴƛǘȅ 

ŀŎǘƛƻƴ ƛǎ ƴƻǘ ŀ άƴƛŎŜ ǘƻ 
ƘŀǾŜέ ōǳǘ ŀƴ ƛƴǘŜƭƭƛƎŜƴǘ 
investment in social and 
ŜŎƻƴƻƳƛŎ ǿŜƭƭōŜƛƴƎΦέ

ά²Ŝ ǿŀƴǘ ŀ ²ŀƭŜǎ ǿƘŜǊŜ ǘƘŜ 
indispensable work of 
community groups is 

recognised, respected and 
ǎǳǇǇƻǊǘŜŘΦέ 

https://static1.squarespace.com/static/62554a379dc7e96b0ee4c256/t/696a2799c71ef10eb6ee749f/1768564634001/Thriving+Welsh+Communities+-+English.pdf


Role of Social 
Value in Welsh 
Policies & 
Frameworks Social Services & Wellbeing (Wales) Act 2014ά

Well-being of Future Generations (Wales ) Act 2015

ά{Ŝǘǎ ƻǳǘ ŦƛǾŜ ǿŀȅǎ ƻŦ ǿƻǊƪƛƴƎ ƴŜŜŘŜŘ ŦƻǊ ǇǳōƭƛŎ ōƻŘƛŜǎ 
to achieve the seven well - being goals. This approach 
provides an opportunity for innovative thinking, 
reflecting the way we live our lives and what we expect 
ƻŦ ƻǳǊ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎΦέ

The Code of Practice for the Act (Part 2) requires that Regional 
{ƻŎƛŀƭ ±ŀƭǳŜ CƻǊǳƳǎ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ōǊƛƴƎ ǘƻƎŜǘƘŜǊ ΨǎƻŎƛŀƭ 
ǾŀƭǳŜΩ ƻǊƎŀƴƛǎŀǘƛƻƴǎ κ ǇǊƻǾƛŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǾƻƭǳƴǘŀǊȅ ǎŜŎǘƻǊΣ 
to develop good practice and innovation and support the 
Regional Partnership Boards to achieve the best possible 
outcomes for people in need of care and support. (WCVA)

A qr code on a black background
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Section 16 of the Act legally requires local authorities to 
promote how social enterprises, co -operative 
organisations, co -operative arrangements and third 
sector organisations provide care, support and 
preventative services in their area.

"Real change ŘƻŜǎƴΩǘcome from 
government acting on its own. It 
comes when public services, 
voluntary organisations and 
communities work side by 
side, bringing together leadership, 
local knowledge, trust and 
practical action." CEO, WCVA

https://futuregenerations.wales/discover/about-future-generations-commissioner/future-generations-act-2015/
https://wcva.cymru/influencing/legislation/the-social-services-and-wellbeing-wales-act/


ά{ƻŎƛŀƭ wŜǘǳǊƴ hƴ 
Investment (SROI): Not 
just a figure, but a story 

commissioners and
ŦǳƴŘŜǊǎ Ƴǳǎǘ ƘŜŀǊέ 
Social Value Cymru

Opportunities for the Third Sector

Role of Social 
Value in 
Commissioning

Role of social value in the commissioning process

ά²ƘŜƴ ǘŜƴŘŜǊƛƴƎ ǇǳōƭƛŎ ǎŜŎǘƻǊ ŎƻƴǘǊŀŎǘǎ 
Community Benefits must be a key consideration in 
ŀƭƭ ǇǊƻŎǳǊŜƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎέ

ά/ƻƳƳƛǎǎƛƻƴƛƴƎ ǊŜǉǳƛǊŜǎ ŀ ǿƘƻƭŜ ǎȅǎǘŜƳ ǇŜǊǎǇŜŎǘƛǾŜ 
and the ability to nurture and facilitate a range of 
collaborative and co -ǇǊƻŘǳŎǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦέ

Shifting to future generations thinking requires a culture 
change: 
ÅRecognising the third sector as a partner of choice;
ÅPreparing third sector organisations to respond to 

public procurement opportunities;
ÅPotential for smaller organisations to form alliances.

https://www.gov.wales/sites/default/files/publications/2024-07/national-framework-for-commissioning-care-and-support-code-of-practice.pdf
https://www.gov.wales/procurement-community-benefits-policy-html
https://mantellgwynedd.com/downloads/180526-people-planet-and-power-eng.pdf
https://mantellgwynedd.com/downloads/180526-pobl-planed-a-phwer-cym.pdf


ά²Ŝ ώǘƘŜ ǾƻƭǳƴǘŀǊȅ ǎŜŎǘƻǊϐ 

are not just service 

providers ς we are equal 

and strategic partners. 

Early, regular and ongoing 

dialogue with government 

and the public sector is 

essential if we are to tackle 

²ŀƭŜǎΩ ōƛƎƎŜǎǘ ŎƘŀƭƭŜƴƎŜǎ 

ǘƻƎŜǘƘŜǊΦέ 

Wales Council for Voluntary Action (WCVA)
Working in equal partnership with the voluntary sector to build a better Wales.

Partners for progress Ready to help

άLǘ ƛǎ ǘƛƳŜ ǘƻ ƳƻŘŜǊƴƛǎŜ ƻǳǊ 

understanding of public 

services in line with both the 

principles of the Well -Being 

of Future Generations Act 

and with the reality of much 

support and action in our 

neighbourhoods being 

provided by community 

ƻǊƎŀƴƛǎŀǘƛƻƴǎΦέ 

ά{ƻŎƛŀƭ ǾŀƭǳŜ ƛǎ ƴƻǘ ŀƴ ΨŀŘŘ-

ƻƴΩ ς it is our purpose and 

in our DNA. It is written into 

our governing documents, 

monitored by trustees and 

delivered in every action 

we take. We exist to 

improve lives, strengthen 

communities and create a 

ŦŀƛǊŜǊ ²ŀƭŜǎΦέ

Delivering change

https://wcva.cymru/maniffesto/


1 Involve stakeholders;  

2 Understand what changes;

3 Value the things that matter;

4 Only include what is material;

5 Do not over -claim;

6 Be transparent;

7 Verify the result;

8 Be responsive.

The 8 Principles 
of Social Value 

Reporting

άǳƴŘŜǊǎǘŀƴŘƛƴƎ ǿƘŀǘ 
has changed in 
ǎƻƳŜƻƴŜΩǎ ƭƛŦŜ ŀǎ ŀ 
result of particular 

activities, and valuing 
ǘƘƻǎŜ ŎƘŀƴƎŜǎΦέ

https://www.socialvalueint.org/


The Critical 
Role of the 

Third Sector in 
Delivering 

Social Value

Delivering for Pembrokeshire

ά!ƭǿŀȅǎ ŀǎƪƛƴƎ 
ΨIƻǿ Řƻ ǿŜ ǇǊƻǾŜ 
ƻǳǊ ǿƻǊǘƘΚΩέ

Pembrokeshire has a vibrant third sector that 
benefits from strong public sector partnerships.   As 
the county voluntary council, PAVS represents the 
sector across strategic partnerships, with its 
Strengthening Communities team linking to the 
Public Services Board (PSB).  

tŜƳōǊƻƪŜǎƘƛǊŜΩǎ ǘƘƛǊŘ ǎŜŎǘƻǊ ŘŜƭƛǾŜǊǎ ŀ ǿƛŘŜ ǊŀƴƎŜ 
of services, particularly in prevention and early 
intervention. For example, the Pembrokeshire social 
enterprise network, hosted by PAVS, includes 130 
organisations, 70 of them in care and wellbeing.

Through a Regional Integration Fund project called 
'Catalysts for Care', PAVS have investigated and 
applied the Social Value Engine tool to support the 
third sector and calculate their social value.

ά{ƻŎƛŀƭ ǾŀƭǳŜ ƛǎƴΩǘ ŀ ǉǳƛŎƪ 
fix, or a nice number, but 

investigating how to 
address long - term 

resilience for 
ŎƻƳƳǳƴƛǘƛŜǎέ



DEMONSTRATE EVALUATE CELEBRATE

Data  collection, for example:

Paul Sartori: 1104 Hospital Admissions saved / avoided

VC Gallery: 14900 Volunteering Hours across many different 

projects

Cilrath  Acre: 1932 Portions of Vegetables grown and donated 

to the food bank

Blue Horizons: 195 people accessing inclusive watersport 

sessions

Gather narrative 

stories, for example:

ÅCase studies

Å Most Significant 

Change

Å Magic Moments

Understand 

impact, value 

achievements, 

promote 

successes . 

Capturing Outputs, Outcomes and Impact
Pembrokeshire's third sector creates measurable, lasting change by improving lives, 
strengthening communities, and generating significant social value. Capturing and evidencing 
this impact is essential to show that investment in third sector organisations is both worthwhile 
and a good use of resources.











DeveƭƻǇ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ t!±{Ω ŀǇǇǊƻŀŎƘ ǘƻ ǉǳŀƴǘƛŦȅƛƴƎ ǎƻŎƛŀƭ 

value that demonstrates third sector impact.

In-ŘŜǇǘƘ ǊŜǾƛŜǿ ƻŦ t!±{Ω ǇƻǊǘŦƻƭƛƻ ƻŦ ǎƻŎƛŀƭ ǾŀƭǳŜ ǊŜǇƻǊǘǎϝΣ {ƻŎƛŀƭ wŜǘǳǊƴ 

On Investment (SROI) values and impact cards.

Focus Group meeting (representatives from West Wales Regional 

Partnership Board, Pembrokeshire County Council, PAVS and Together for 

Change).

Our Approach

One - to -one structured interviews with lead person from organisations 
who had gone through process (Cilrath Acre, Clynfyw Care Farm, DASH 
Ceredigion, The Bluetits Chill Swimmers, VC Gallery).

Collation of feedback, identifying common themes, challenges & 
limitations (findings).

Drawing conclusions and making recommendations for future third 
sector support and to inform a Communities Policy for Wales.

* Generally produced using  {ƻŎƛŀƭ ±ŀƭǳŜ 9ƴƎƛƴŜΩǎ ŀǎǎŜǎǎƳŜƴǘ ǘƻƻƭΣ 
accredited by Social Value International



Review of Social Value Reports, Impact Cards and Process

1 2 3

Social value reports, impact 

cards, and SROI values capture 

significant effort and delivery, 

evidencing community impact 

and voluntary contribution in 

Pembrokeshire τ supported 

through robust data collection 

and trustworthy Social Value 

Engine proxy validation.

SROI adds context on the 

value and worth of work 

beyond money, helping 

express social benefit, 

while impact cards 

visually convey this story 

more accessibly, through 

examples and graphics, 

and are useful promotion 

materials.

t!±{Ω ǎǳǇǇƻǊǘŜŘ ǇǊƻŎŜǎǎ 

enables groups to produce 

social value reports that 

provide detailed numerical 

output, with impact cards 

drawing out highlights. This 

tells part of the story and the 

opportunity to present 

narrative context is limited. 



Focus Group Perspectives

Language

Awareness

Consistency

We need to have a shared understanding of what 

ǿŜ ƳŜŀƴ ōȅ ΨǎƻŎƛŀƭ ǾŀƭǳŜΩΦ

Social value is being used in social care, but there is 

scope to extend it further to other departments and 

public sector organisations.

We need to be sure that social value approaches 

are applied in the same way, and moderated.

ά[ŀƴƎǳŀƎŜ ƛǎ 

important ς the 

same words mean 

different things 

[to different 

ǇŜƻǇƭŜϐέ 

Credibility We need to have confidence in the data used, and 

the way in which the SROI value is calculated.

άbŜŜŘ ǘƻ ǊŀƛǎŜ 
awareness 
much more 
ǿƛŘŜƭȅέ 



ÅThe data provides robust evidence of voluntary and 

community sector activity delivering social value in 

Pembrokeshire.

ÅThe approach helps organisations evidence their output 

and wider impact, with SROI values and supporting data 

strengthening funding applications and stakeholder 

communication.

²ƘŀǘΩǎ ²ƻǊƪƛƴƎ ²Ŝƭƭ

9ǾŜǊȅ ϻм 
invested = 
ϻоΦрл ǎƻŎƛŀƭ 

value
 created

ά¦ǎŜŦǳƭ ǘƻƻƭ ŦƻǊ 
us to send to 
ŎƻƳƳƛǎǎƛƻƴŜǊǎέ

Pembrokeshire voluntary 

ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ŀǾŜǊŀƎŜ 

social value

Evidence of impact and value



ÅGroups greatly value the support from PAVS, that adds 

capacity and includes clear guidance on the process, proxy 

selection, and use of the Social Value Engine tool.

ÅThe holistic developmental element of the process was 

essential in moving organisations along the journey of 

demonstrating impact and making invaluable connections.

ÅIndependent support and moderation through PAVS adds 

credibility and is particularly useful for smaller or less 

experienced organisations.

²ƘŀǘΩǎ ²ƻǊƪƛƴƎ ²Ŝƭƭ

άIŜ ώ{ǘŜŦŦϐ ŘƛŘ ōŜƘƛƴŘ ǘƘŜ 
scenes work, learning the 
system, understanding us, 

the charity, and 
understanding the system to 

the point where it was so 
ŜŦŦƛŎƛŜƴǘΣ ƛǘ ŦŜƭǘ ǇŀƛƴƭŜǎǎέ

Practical support and capacity building

άIŀǾƛƴƎ ŀƴ 
independent 

organisation to 
ŦŀŎƛƭƛǘŀǘŜ ƳŜŀƴǎ ƛǘΩǎ 
[SROI value] more 
ǊŜǇǳǘŀōƭŜέ



ÅThe process also supports strategic planning, collaboration, 

and a better understanding of organisational value 

(unintended outcomes).

ÅCommissioners strongly support the use of social value 

beyond social care, but acknowledge that it will need 

resourcing, and increased awareness and shared language 

across the public sector.

²ƘŀǘΩǎ ²ƻǊƪƛƴƎ ²Ŝƭƭ

Organisational learning & strategic benefits
IŜƭǇŜŘ άǘƻ ǳƴŘŜǊǎǘŀƴŘ 
our organisation better 
and to be able to share 
that with our volunteers 

ŀƴŘ ƳŜƳōŜǊǎέ

ά²ƻǳƭŘ ƭƻǾŜ ǘƻ ǎŜŜ ƛǘ 
[Social Value Engine] 

being more easily 
available for more 

ƎǊƻǳǇǎέ



ÅThe process depends on capacity, good data collection, and 

appropriate proxy selection, and it is not an exact science.

ÅSocial value concepts and tools were useful, but were often 

ǎŜŜƴ ŀǎ ΨƴƛŎŜ ǘƻ ƘŀǾŜΩΣ ŀƴŘ ǎƻƳŜǘƛƳŜǎ ǇǊƻȄƛŜǎ ǿŜǊŜ ƴƻǘ ŦŜƭǘ ǘƻ 

be the best fit for the organisation.

ÅProxy values and underpinning research will need periodic 

review to remain credible and reflect changing circumstances.

Challenges & Limitations

άLƴ ǎƻƳŜ ŎŀǎŜǎ ǇǊƻȄƛŜǎ 
ǿŜǊŜƴΩǘ ǉǳƛǘŜ ǊƛƎƘǘ ŦƻǊ 
ǳǎΧŎƘƻǎŜ ǘƘŜ ōŜǎǘ 
available for what 

might mean something 
ǘƻ ǳǎέ

Methodological limitations & practical challenges
ά²ƻǊƪŜŘ ƻǳǘ ǿƘƛŎƘ 
ones [proxies] we 

could relatively easily 
ŎƻƭƭŜŎǘ Řŀǘŀ ŦƻǊέ


