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Supporting Community Action Fund Round 10
[bookmark: _Hlk175230923]Community Warm Spaces Fund

Full Application Pack

For applications to a maximum value of £2,500
 
Guidance Notes 

The Supporting Community Action Fund (SCAF) is a joint scheme managed by Pembrokeshire Association of Voluntary Services (PAVS) and supported by Pembrokeshire County Council and Welsh Government.

The Community Warm Spaces Fund, SCAF Round 10 will help to address the ongoing challenges and pressures to provide activities and services to support & enhance the lives of vulnerable people. The fund will provide direct funding for local activity which helps to meet demands, create additional capacity/activity, or extend existing activity.   [bookmark: _Hlk129260107]Community Warm Spaces Fund themes: – 
Projects are invited with the following priorities: 
· Addressing disadvantage, loneliness & social isolation e.g. enabling people to connect with each other & participate in community-based activities and provision of food/ refreshments
· Providing a Warm Community Space bringing people together for information, support and advice e.g. providing activities & food
· Supporting unpaid carers e.g. ways to help unpaid carers take a break, ensuring unpaid carers can access information & support they need and provision of food/ refreshments
· Improving mental & physical health and wellbeing e.g. using green spaces to improve wellbeing, increasing range of green prescribing opportunities, exercise & dance classes
Please note projects demonstrating how they address disadvantage will be prioritised




Previous SCAF Fund Holders
Community Buildings/ spaces and other projects funded through previous rounds of the Supporting Community Action Fund (SCAF) may apply for continuation funding.

These applications need to include information about lessons learned from previous project delivery and how this learning will be used in any further project.

Organisations which have not returned monitoring forms for previously funded projects through the Supporting Community Fund will not be considered. Please check if you are unsure if you have done so.


This Fund will provide up to 100% of project revenue costs (may include minor items of equipment relating to the overall project, up to 10% of the grant request) to a maximum value of £2,500 for eligible activity. 

Who can apply?
The fund is open to constituted voluntary and community groups and social enterprises with established governance structures. Applicant organisations should have at least three unrelated directors. Town & Community Councils are eligible to apply provided there is evidence of a partnership approach with local community groups. 

Community buildings can apply for funding to set up or continue activities providing a welcoming space. This may continue current opening hours in a facility or allow additional hours or opening days, increase number and/or range of users of a space, enable extra activities to take place during other existing services i.e., a lunch club to provide knit and natter etc. and develop partnerships between organisations and community venues. 

Applications are particularly encouraged from groups supporting vulnerable individuals including (but not limited to):
· Unpaid carers / young carers
· Older people
· Children and young people
· People with learning disabilities
· People living with dementia
· People with physical disabilities
· People with mental health issues
· Gender equality

What can the grant be spent on?
The funding is for revenue costs (up to 10% of overall grant request can be small items of equipment clearly linked to the project).  

Eligible expenditure items include (but are not limited to) the following:
  
· Sessional staff costs, volunteer expenses, upskilling staff, volunteers, beneficiaries and members
· Materials and printing relating to activities and their promotion
· Food/ refreshments
· Utility bills, venue hire, insurance costs 
· Encouraging wellbeing activities – walks/ craft sessions
· Small items of equipment clearly linked to the project delivery, for example an urn, board games
If your request includes venue costs then please include either the hall hire charge or the electricity/overheads costs rather than both of these. It is assumed that a hall hire charge would include associated running costs of using that space such as electricity, heating, lighting and other overheads. 

Ineligible costs include (but are not limited to):
· IT equipment
· Loss of income 
· Non-essential maintenance work & decorating
· Retrospective costs (already paid for)
· Capital costs apart from minor items of equipment clearly linked to project delivery   

Grants will not be awarded as a general contribution to a larger project unless the funding can be directly linked to a discrete element of the overall service.

Period of grant funding
All funding must be spent by 31st March 2027 and monitoring forms returned as soon as the project is completed. Project spend planned between 30th October 2026 and 31st March 2027 is eligible.

The Application Process 

Complete an application form, available by email from development@pavs.org.uk  Application forms are available in Welsh and applications made in Welsh are welcome.

Applications and supporting documentation should preferably be submitted by e-mail to development@pavs.org.uk 

Postal address: PAVS, 36/38 High Street, Haverfordwest, Pembrokeshire SA61 2DA – clearly mark the envelope SCAF MAIN GRANTS. 

Applications must be submitted by the grant deadline: Monday 28th September 2026. 

All supporting documents must be received before applications can be processed.

Applications will be assessed by a multi-agency panel and applicants will be notified of the panel decision by e-mail or phone. Payment will be made via BACs, once we receive confirmation of your acceptance. 

Groups applying for a grant must: 
· Clearly benefit individuals and/or communities in Pembrokeshire 
· Show a clear fit with at least one of the funding priorities
· Be a formally constituted voluntary or community group or social enterprise* which is self-governing, non-profit distributing and for public/community benefit, or a recognised Pembrokeshire city, town or community council
· Send in their governing document (Constitution, Memorandum & Articles of Association or a Trust Deed) with the grant application. Previous applicants to SCAF, with no changes to this document, can confirm this to PAVS and do not need to resend.
· Send in evidence of the bank account set up in the organisation’s name, as stated on the governing document with at least two named signatories who are not related. Suitable bank account evidence includes a bank statement, photo of cheque book or account opening letter which shows the account number and the sort code. 

Monitoring and Evaluation 

Successful applicants will have regular contact with PAVS during the project to acknowledge the source of funding in any publicity materials. Any changes to projects must be agreed with PAVS.

Successful applicants will be asked to complete a simple monitoring and finance report within one month of the end of the project activity. This is so that PAVS can demonstrate to partners and funders how the money has been used to help individuals and communities.  This will involve:

· A simple finance form setting out what has been spent, together with evidence of expenditure (utility bills will not be required)
· A brief end-of-project report form describing the main project activities and some quotes to show how the funding has made a difference to beneficiaries or volunteers or the wider community 
Successful applicants providing a Warm Community Space must:
· Agree to become a member of the Keep Warm Keep Well in Pembrokeshire Directory of Warm Welcome Community Spaces. A list of warm spaces will be available on the Pembrokeshire Community Hub website. This will be used by the Pembrokeshire Community Hub and partner organisations to signpost people to nearest participating venues.

Further Support
If you have any queries about the fund or would like support with a potential application, then please contact the Third Sector Support Team at PAVS:
E-mail:  development@pavs.org.uk	Phone: (07790) 809 728 or (07971) 598 001
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Supporting Community Action Fund Round 10
Community Warm Spaces Fund
For applications to a maximum value of £2,500

Section A – Organisation Details  

1. Organisation contact details:
	
	Name of group 

	

	Contact name 

	

	Role/position in the group
	

	Address for correspondence
	

	Contact telephone number
	


	Contact e-mail address
	


	Nature and ‘legal status’ of your group – 
Are you constituted or incorporated such as
a Charity, social enterprise, or CIC?  

	



2. Governing document* (please tick) 
	Constitution
	
	Articles of Association
	

	Trust Deed
	
	Rules
	

	Town/Community Council 
(no governing document required)
	
	

	If you applied to Round 9 SCAF and there has been no change to your governing
document since September 2025, please tick YES. 
PAVS will refer to the previous copy sent and you do not need to send a further copy. 
	Yes/ No


 
3a. How many people are involved with your group?
	Committee Members
	
	Volunteers
	

	Paid staff
	
	Members
	



b. To comply with eligibility, we confirm that our organisation has three or more unrelated committee members/ directors                      Yes ☐ (Tick Box)
4. Please tell us briefly about your organisation’s aims, the main services/activities you normally provide and the main beneficiaries. 
	[bookmark: _Hlk129265386]



5. Payment details: (Include evidence of this bank account with your application in the form of a bank statement/photo of cheque book/account opening letter showing the account number and sort code)
	Bank/Building Society Name
	

	Name of account **
	

	** For clear accountability the bank account name must match the name of the applicant organisation                  & your governing document



Section B – The Project 

6. Project overview
	Project name:
	

	How much money are you asking for? 
	

	Where in Pembrokeshire will the project 
take place?
	

	Which town, community or city council area
is your project based in:
	

	
Please indicate your project priority(ies):


	1) Addressing Disadvantage, Loneliness & Isolation 
	
	2) Providing a Warm Community Space
	

	3) Supporting Unpaid Carers

	
	4) Improving Mental/Physical health and wellbeing
	

	Tell us the start and end dates of your project/ when you intend to spend the funding
[bookmark: _Hlk202262963](Project activity taking place between 30th October 2026 – 31st March 2027 is eligible)


	
Start date: 

	End date:

	Tell us who your project will support (please indicate all that apply)


	Older people
	
	People with learning disabilities
	

	People living with dementia
	
	Unpaid carers/young carers***
	

	People with physical disabilities
	
	People with mental health issues
	

	Children & young people
	
	Gender equality 
	

	Other
	
	
	

	***For projects that will support unpaid carers/ young carers please provide an 
estimated number that will benefit ____________ (add number) 

	Please use the space below to tell us a bit more about the people you plan to support.
Who they are? Where do they live?  How will you tell them about the project?

	

















	7. Description of project activity:
Tell us what you are asking for funding towards and how your group would use this funding. 
Please include;
· overall purpose and objectives
· evidence of need
· fit with priority theme
· where it will be delivered and by whom



	8. If you are applying for funding to continue opening a community space or a project funded through a previous SCAF round please tell us about any lessons learned – and how you plan to build these into the project going forward? 




	9. Tell us about the difference that your project will make for individuals and your community. 
(Up to 500 words)






(A) How many people will benefit? 

(B) If you are providing warm space sessions, how many people will attend (counted once at their first attendance); 

(C) How many warm space sessions will your project provide/ how long will each session last and how frequently?

(D) No. of volunteers involved;  

(E) No. of hours of volunteer time;  

(F) Total no. of meals you plan to provide; (N.B. hot drinks and snacks do not count as a meal)



10. How will you know that your project has been a success? 
Tell us how you will measure this success and report back on whether the project has worked well and the difference it has made.


Section C – Financial Details

11. Please provide a full breakdown of what you will do with the money and list any match funding that you may have secured. VAT will be non-claimable through this grant if you are VAT registered.  If you are not VAT registered, please ensure that costs of items listed are inclusive of VAT. Project spend between 30th October 2026 – 31st March 2027 is eligible.

	Item of expenditure
	Cost of item
(include VAT)
	Amount requested
(max. £2,500)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Match Funding (if any)
	
	

	
	
	

	
TOTAL
	
£
	
£


DECLARATION 
We declare that to the best of our knowledge and belief all the above information is correct, and that in the event of a grant being awarded, it will be used exclusively for the purposes specified, unless changes have been negotiated with PAVS.

As a group, we hold the required consents, insurances, safeguarding measures, ownership/leasing documents to carry out the activities stated in this application. We understand that all funds must be spent by 31st March 2027. 

	Organisation name
	

	Signed (if printing a hard copy)


	

	Signatory Position – Treasurer etc.


	

	Dated


	


CHECKLIST – please complete this: 
Please ensure that you:
Read the guidelines for the scheme							|_|
Answer all the questions								|_|
[bookmark: Check17]Complete the declaration and sign it (if you are sending in a printed copy)		|_|
[bookmark: Check18]Keep a copy of your completed application form					|_|
Submit bank account evidence i.e. copy of a bank statement, cheque book, letter including sort code and account number		                                  						 |_|
[bookmark: Check19]Submit a copy of your governing document						 |_|
*If you applied to the SCAF Fund in 2025 and your governing document has not changed please indicate above. PAVS will refer to the original copy and you do not need to provide this again.

In line with PAVS’ Privacy Policy (https://www.pavs.org.uk/contact-us/privacy-policy/) the information collected as part of this application process will be held in a central database of voluntary organisations. The details supplied on the application form are viewed by the assessment panel for this fund and shared as part of our partnership working to deliver this scheme. Details of funded projects may be published by PAVS. No personal contact details will be published.
Please e-mail your completed application form to:
  development@pavs.org.uk           
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