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[bookmark: _Hlk145141579]Time Out for Carers Fund
 Round 4

Deadline: Monday 11th May 2026 by 12 noon
For applications to a maximum value of £4,000
 
Guidance Notes 

Time Out for Carers Fund is a joint scheme managed by Pembrokeshire Association of Voluntary Services (PAVS) and delivered in partnership with Pembrokeshire County Council. Time Out for Carers Fund is funded by Short Breaks Funding from Welsh Government, AMSER. 

Time Out for Carers Fund aims to increase the availability and accessibility of short breaks and to support projects providing personalised breaks for all unpaid carers in Pembrokeshire by funding the voluntary community sector & Town/ Community Councils to develop creative ideas to support carers to take breaks from caring.

An unpaid carer can be anyone, of any age who provides unpaid care and support to a relative, friend or neighbour who is disabled, physically or mentally ill, or affected by substance misuse. Unpaid Carers are the single largest provider of care to people with support needs in our communities, and they save the NHS and Social Services millions of pounds a year. (Source: Welsh Government, 2013). Grants of up to £4,000 are available for up to 100% of revenue costs for projects offering short breaks for unpaid carers in Pembrokeshire. This may include minor items of equipment relating to the overall project (up to the value of £500).
Short breaks are;
“Any break, which strengthens and/or sustains informal caring relationships and enhances the wellbeing of carers and the people they support. This may be achieved through a service, an activity or an item.” 
“Associated with a shift in focus from supporting unpaid carers in their caring role to improving quality of life for both the unpaid carer and the person they support, potentially including a break taken together.”
Carers Trust Wales ‘What a Difference a Break Makes’ Report 
(Nick Andrews & Diane Seddon, 2021)
The Fund wishes to support projects providing personalised, flexible and responsive short break options, that reflect the diversity of the carer population.
Funded projects will offer creative break options in the local community & communities of interest as well as nurturing the development of peer support. 

Who can apply?
The Fund is open to constituted voluntary and community groups and social enterprises with established governance structures. Applicant organisations should have at least three unrelated directors. Town & Community Councils are eligible to apply where applications can give evidence of partnership working with other key local community groups.

The Fund would also like to encourage applications from these applicants working in partnership with local private sector businesses based in Pembrokeshire.
Projects previously funded by the Time out for Carers Fund
Applications are welcome from groups previously funded through the Time Out for Carers Fund. Requests will be considered for continuation of previously funded activity as well as those building on and developing projects; please show how demand for this is evidenced through activity, learning & experience of delivery during previous Rounds. 

Amser Fund Holders
Projects and/ or organisations already currently funded through the Amser Funding will be given lower priority than those who have not received any funding through these sources.













Applications for funding to support both new activity and to expand and continue 
existing activity will be considered. Funding is for activity and short breaks taking place in Pembrokeshire.

The Fund wishes to support the following outcomes:
- Improved wellbeing for carers and those they care for
- Greater resilience of carers and improved ability to sustain the caring relationship
- Increased capacity to deliver preventative, responsive breaks for carers

Applicants may wish to consider the 12 Key Principles (see Appendix 1) set out in the “What a Difference a Break Makes” research. These principles will underpin and guide the funding allocations. Those with less prior experience of working with carers are especially encouraged to read the report and consider how proposed projects might meet these principles. The full report is linked here;
https://carers.org/downloads/wales-pdfs/carers-trust-road-to-respite-report.pdf. 

Projects should be targeted at those carers most in need e.g.
· Those carers caring for 50 plus hours a week
· Those who do not currently have access to a short break
· Those with complex needs and those who care for them
These definitions of those most in need are not exclusive.

Projects may wish to consider how they support unpaid carers around some of the barriers to accessing short breaks including;
· a lack of flexible break options
· limited opportunities to take a break together with the person they care for
· challenges in making arrangements and/or planning breaks in advance
· cost
· replacement care 
· transport
What can the grant be spent on?
The grant is for revenue costs up to the value of £4,000 with up to £500 of the overall funding request for small items of equipment clearly linked to the project, and in keeping with eligible expenditure.  

Project ideas might include learning a new skill, taking part in physical activities or hobbies, time away from home either alone or with the person they care for, doing something fun or relaxing etc. however these are just some examples. The Fund is keen to see other ideas along with evidence that carers might prioritise these.

Eligible expenditure items include (but not limited to):  
· activity costs
· testing provision in a new setting i.e. a community building 
· transport costs, 
· Partnership working with private sector businesses such as care homes, activity providers etc. 
· Sessional staff costs, volunteer expenses, upskilling staff, volunteers, beneficiaries and members (for staff/coordinator costs, please include the hourly rate, number of hours and key tasks this person will carry out as a part of this project. This detail helps the panel understand more about how the project will be delivered and the roles of people involved in the project).
· Materials and printing relating to activities & their promotion and translation costs
· Food/ refreshments
· Utility bills, venue hire, insurance costs 
· Small items of equipment clearly linked to the project delivery, for example equipment for an activity etc.

Funded projects must produce bilingual publicity therefore translation can be a cost included in your application. 

Projects may include replacement care within their project costs, if necessary, and on a case-by-case basis. When working with carers, projects must consider any barriers to taking part and be able to signpost carers to information as needed: 
· Carers Support Pembrokeshire providing information and advice to adult carers https://ctcww.org.uk/services/carers-support-pembrokeshire/ and
· Young Carers Support Pembrokeshire supporting young carers up to age 25 years. This will be delivered by Media Academy Cymru from the 1st of April 2026. 
Telephone: 02920 6677 668 
Email: youngcarers@mediaacademycymru.wales 

Ineligible costs include (but are not limited to):
· Vouchers purchased for group participants
· IT equipment which does not clearly link to the project delivery
· Loss of income 
· Non-essential maintenance work & decorating
· Retrospective costs (already paid for)
· Capital costs apart from minor items of equipment clearly linked to project delivery   

If you are unsure about the eligibility of costs, then please discuss this with PAVS prior to making your application.

Grants will not be awarded as a general contribution to a larger project unless the funding can be directly linked to a discrete element of the overall service.

Period of grant funding
All funding must be spent by 15th March 2027 and monitoring forms returned as soon as possible following this end date. Groups will be asked to complete a short mid-term monitoring form by the 30th October 2026.

The Application Process 

Complete an application form, available by email from development@pavs.org.uk  Application forms are available in Welsh and applications made in Welsh are welcome.

To support the assessment process, please present your answers clearly and concisely, using bullet points to emphasise key information.

Applications and supporting documentation should preferably be submitted by e-mail to development@pavs.org.uk 

Postal address: PAVS, 36/38 High Street, Haverfordwest, Pembrokeshire SA61 2DA – clearly mark the envelope Time Out for Carers. 

Applications must be submitted by the grant deadline: Monday 11th May 2026 by 12 noon. 

All supporting documents must be received before applications can be processed.

Applications will be assessed by a multi-agency panel, and applicants will be notified of the panel decision by e-mail or phone. Payment will be made via BACs, once we receive confirmation of your acceptance. 

[bookmark: _Hlk192768537]Organisations which have not returned monitoring forms for completed projects for PAVS Managed Fund awards, including previous rounds of Time out for Carers Fund, will not be considered. This requirement has been implemented from January 2025. Please check with us if you are unsure if you have done so.


Groups applying for a grant must: 
· Clearly benefit individuals and/or communities in Pembrokeshire
· Be a formally constituted voluntary or community group or social enterprise, which is self-governing, non-profit distributing and for public/community benefit, or a recognised Pembrokeshire city, town or community council
· Send in their governing document (Constitution, Memorandum & Articles of Association or a Trust Deed) with the grant application
· Have a bank account set up in the organisation’s name, with at least two named signatories who are not related, and send in evidence of this bank account.
· Have three or more unrelated committee members/ directors
 


Monitoring and Evaluation 
Successful applicants will have regular contact with PAVS during the project and will acknowledge the source of funding in any publicity materials. Any changes to projects must be agreed with PAVS.

Funded projects will be expected to share project and contact details for enquiries from project beneficiaries to maximise the uptake of activities and the benefit to carers on the Carers Support West Wales website (Carers Support West Wales | Cymorth Gofalwyr Gorllewin Cymru), with the carers support services and in a project list for publicity purposes.

Successful applicants will need to complete:
- a short, mid-term report and, 
- a simple monitoring, and finance report as soon as possible following the end of the project activity. 

This is so that PAVS can demonstrate to partners and funders how the money has been used to help individuals and communities and will involve:                                                          
· A simple finance form listing spend, together with evidence of expenditure (utility bills will not be required)
· A brief end-of-project report form describing the main project activities, detailing the number of carers benefiting, demographic information about the beneficiaries and delivery outcomes & outputs achieved. This also asks about satisfaction with the service, carers reporting a good experience and maintaining / improving health and wellbeing.  A short monitoring template will be provided.
· A short Ethnic Groups form about the project beneficiaries
· Written case studies, photographs or short videos to show how the funding has made a difference to beneficiaries 
· Please note final monitoring returns will need to be made by 31st March 2027 and a short interim report submitted by 30th October 2026.

PCC’s Commissioning Team and PAVS Community Connectors will aim to visit your project at least once during the year. This is to support the understanding of the service your group provides and to aid them in making referrals.
You may be requested to distribute surveys on behalf of partner organisations, should this be required you will receive further information.

Further Support

Development funding may be available for groups demonstrating successful project delivery. Further details will be communicated as early as possible in 2027. If development funding is confirmed, there will be a shorter application form for groups wishing to continue. This is subject to funding allocation for the new financial year.

If you have any queries about the fund or would like support with a potential application, then please contact the Third Sector Support Team at PAVS:
E-mail:  development@pavs.org.uk  Phone: (07971) 598 116 or (07971) 59
Fund Application Form
Time Out for Carers Fund
For applications to a maximum value of £4,000

Section A – Organisation Details  

	
	1. Organisation Contact Details:



	Name of group
(As stated on your governing document) 
	

	Contact name

	

	Role/position in the group
	

	Address for correspondence
	

	Contact telephone number
	


	Contact e-mail address
	


	Project contact details, for project summary,
if they differ from those above, 
(Include contact name, email address and 
phone number)

	

	Nature and ‘legal status’ of your group – 
Are you constituted or incorporated such as
a Charity, social enterprise, or CIC.  

	





	2. Governing Document (please tick)



	Constitution
	
	Articles of Association
	

	Trust Deed
	
	Rules
	

	Town / Community Council please tick here 
(no governing document is required)
	











	3. Please tell us briefly about your organisation’s aims, the main services/activities you normally provide and the main beneficiaries. 
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	4. How many people are involved with your group?



	Committee Members
	
	Volunteers
	

	Paid staff
	
	Members
	

	To comply with eligibility, we confirm that our organisation has three or more unrelated 
committee members/ directors 	                             Yes ☐ (Tick Box)





	5. Payment details:



	Bank/Building Society Name
	


	Name of account 
	


	N.B For clear accountability the bank account name must match the name of the applicant 
    organisation & your governing document. (Please provide bank account evidence with your application i.e. a bank statement/photo of cheque book/account opening letter showing account number / sort code)
















Section B – The Project 


	
6. Project Overview 

	Project name:
	

	How much money are you asking for? 
	

	Where in Pembrokeshire the project will 
take place?
	

	Anticipated number of carers who will be
supported:
	

	
No. of Young carers
(as a subset of the above no.)
	
	
No. of Adult carers
(as a subset of the above no.)
	

	Anticipated number of breaks that will be provided 
(count each individual place x number of sessions)
	

	
Tell us the start and end dates of your project/ when you intend to spend the funding


	
Start date: 

	End date:

	7. Tell us about the Short Breaks that you will offer, what you are asking for funding towards
and how your group plans to use this funding. (Max 500 words).
Please include;
· A description of the short breaks
· Evidence of need for this particular type of short break
· Where they will be delivered and by whom

	
















	8. Please tell us how your project meets the Fund aim to increase the availability and accessibility 
of short breaks and provide personalised breaks for unpaid carers in Pembrokeshire. 


	








	9. Tell us how the Project has been designed to overcome any barriers to participation and 
best meet the needs of the beneficiaries. Explain who has been involved in developing the 
proposal. You may wish to refer to the 12 Principles in the Appendix. 


	












	10. Please tell us a bit more about the carers that you plan to support.
Who they are? Where do they live?  How will you reach carers, including those most in need, and tell them about the project? 


	



	11. Our organisation had previous funding from Time out for Carers Fund 
Yes ☐ (Tick Box) No      ☐ (Tick Box)

If you ticked to say “Yes” then please tell us how carers have been involved in developing the project that you are now applying for;

	





	12. Tell us about the difference your project will make and the positive impact it will have by explaining;  
· The expected outputs (i.e. numbers of short breaks/ no. of carers benefiting etc.
· Longer term intended outcomes for carers/ cared for/ your organisation / the community
· the outcomes the Fund wishes to support are explained on p. 2 of the guidance
· potential longer-term sustainability of the short breaks your organisation will provide
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	13. How will you know that your project has been a success include how you will measure this 
success, and report back on what worked well and the difference it has made. 


	




















Section C – Financial Details

14. Please provide a full breakdown of what you will do with the money and indicate any match funding that you may have secured. If you are VAT registered then VAT cannot be claimed through this grant.  If you are not VAT registered, then please ensure that costs of items listed are inclusive of VAT.
	Please refer to the Guidance Notes above for information on eligible and ineligible costs & please note that the cost of vouchers is not eligible.

	Item of expenditure
	Cost of item
(include VAT unless you claim this back)
	Amount requested
(max. £4,000)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Match Funding (if any)
	
	

	
	
	

	TOTAL
	£
	£




DECLARATION 
We declare that to the best of our knowledge and belief all the above information is correct, and that in the event of a grant being awarded, it will be used exclusively for the purposes specified, unless changes have been negotiated with PAVS. As a group, we hold the required consents, insurances, safeguarding measures, ownership/leasing documents to carry out the activities stated in this application. We understand that all funds must be spent by 15th March 2027. 

If our project is funded, we confirm our permission to include contact details and project booking information on a funded project sheet which will be shared for review of accuracy before being finalised. This will be used to promote the short breaks available through the Time Out for Carers Fund supported projects.

	Organisation Name
	

	Signed (if printing a hard copy)


	

	Signatory Position – Treasurer etc.


	

	Dated

	



CHECKLIST – please complete this: 
Please ensure that you:
Read the guidelines for the scheme							|_|
Answer all the questions								|_|
Provide bank account evidence with your application                                              |_|
[bookmark: Check17]Complete the declaration and sign it (if you are sending in a printed copy)		|_|
[bookmark: Check18]Keep a copy of your completed application form					|_|
[bookmark: _Hlk192768663][bookmark: Check19]Submit a copy of your governing document						|_|
Have completed any outstanding monitoring for PAVS Managed Fund projects  
including previous rounds of Time out For Carers Fund                                          |_|
                                                                     
In line with PAVS’ Privacy Policy (https://www.pavs.org.uk/privacy.html) the information collected as part of this application process will be held in a central database of voluntary organisations. The details supplied on the application form are viewed by the assessment panel for this fund and shared as part of our partnership working to deliver this scheme. Details of funded projects may be published by PAVS. No personal contact details will be published.

Please e-mail your completed application form to:
  development@pavs.org.uk      







Appendix 1: Twelve key principles for short breaks1 

1) See individuals and focus on what personal outcomes matter to carers and the people they support
Start with a ‘what matters’ conversation so that:
 • Break outcomes that matter most to people are given meaningful consideration 
• The exploration of break options with people is mindful of the active offer, of language, culture and diversity

2) Build on strengths in supporting and sustaining caring relationships 
As well as identifying difficulties in caring, explore: 
• Satisfactions in caring and positive ways of coping 
• Ways a break can help to support these, including breaks taken together as well as apart

3) Be sensitive to caring relationships and work towards making breaks a positive experience for everyone 
As far as possible, ensure: 
• The interdependent wellbeing of carers and the people they support 
• Carers do not feel guilty and the people they support do not feel a burden

4) Provide accessible and timely information about break options 
Provide information: • On a variety of break options, including breaks taken together and breaks taken apart, scheduled breaks and breaks to cover emergency situations • At a time when it is needed, in formats that are accessible and engaging, and, for the youngest carers, are age appropriate

5) Offer supported choice of breaks and help with decision-making 
• Offer relational support to help people think through their break options - do not give them a list

6) Provide personalised, flexible and responsive break options, that reflect the diversity of the carer population
 • Ensure people have access to timely, personalised break options, including breaks that can support them to engage in paid employment, education/training and leisure should they wish • Ensure break options recognise important factors relating to diversity and inclusion, for example, age, disability, language and culture 
• Be responsive to changing needs and preferences

7) Identify and promote creative approaches to commissioning and other statutory funded and no cost breaks options 
Think ‘outside the box’ about: 
• Alternative ways to commission and fund breaks, for example, through the development of social enterprises, individual and pooled Direct Payments as well as no cost options 
• The challenges and opportunities associated with implementing these into practice

8) Build links with key sectors that relate to everyday life not just social care and health 
• Design breaks through collaborative working, for example, with hospitality, tourism, arts, leisure and education 
• Strengthen collaboration with health services on the provision of short breaks for people with complex needs and their carers 
• Work with health services to proactively identify carers whose break opportunities are most likely to be limited because of the complex nature of care they provide

9) Promote and support creative break options in the local community and communities of interest 
• Support the development of diverse local community breaks for people, including informal support and micro-enterprises 
• Embed both creativity and safety in break options moving forward from the pandemic, including in-person and online options

10) Nurture the development of peer support 
• Ensure opportunities for carers to access/benefit from peer support 
• Explore ways to facilitate this, including collective break options, delivered face-to-face or online

11) Ensure quality of break options with a particular focus on what matters to carers and the people they support 
Develop approaches to quality assurance that are: 
• Meaningful 
• Support learning and further development

12) Capture outcomes arising from a break for carers and the people they support 
• Identify ways to effectively capture break outcomes - both planned and serendipitous outcomes 
• Ensure this information informs future policy and practice development

1 Extract from Carers Trust Wales ‘What a Difference a Break Makes’ Report 
(Nick Andrews & Diane Seddon, 2021)
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