In his response, ‘Reducing Crime – Changing Lives,’ the Home Secretary accepted the main recommendations of the Carter Report and made a commitment to the new organisational framework, to be known as the National Offender Management Service [NOMS]. In the summer of 2004 Martin Narey was appointed Chief Executive Officer and Christine Knott, National Offender Manager. Later in the autumn the 10 regional managers were appointed, including Carol Bernard, the Regional Offender Manager for Wales.

The joint agenda for the new NOMS is outlined in ‘Reducing Re-offending, National Action Plan’ published by the Home Office in July 2004. This plan sets out the necessary strategic inter-governmental alliances and, in its Pathways, the operational collaboration required to reduce re-offending. It also requires the production of regional Reducing Re-offending strategies from 2005/6.

NOMS in Wales  

In Wales a unique solution to NOMS is required because of devolved responsibilities to Wales Assembly Government for Community Safety, Youth Offending, the Voluntary Sector and overlapping policy initiatives.

In order to identify possible model options, funding has been made available for a Wales Pathfinder, which will run from January to June 2005. Ian Fox, the current National Probation Service Regional Manager, will lead a small staff team and report initially to a Pathfinder Board, chaired by Peter Morgan, Chair of Dyfed-Powys Area Probation Board.

The Pathfinder provides a unique opportunity to join up NOMS objectives with Wales Assembly Government social policy responsibilities which impact on the lives of offenders and local communities. 

NOMS and the Voluntary Sector

The Voluntary and Community Sector is expected to play a vital role in the delivery of NOMS.

All Area Boards currently sub-contract to voluntary and community sector partners for the delivery of a range of services e.g. mentors, basic skills tuition, accommodation. The emphasis on ‘contestability’ within NOMS is expected to result in a considerable increase in partnership working with the voluntary and community sector and opportunities to tender quite possibly at regional [i.e. Wales], area and unitary authority levels.

The Community Justice Voluntary Sector Network, facilitated by WCVA, is organising a NOMS / Voluntary Sector Conference 23rd March 2005 in Llanrindod Wells in order for the voluntary and community sector 

· to learn about NOMS

· inform the Pathfinder Project proposals

· assure NOMS of its capacity and willingness to support the regional Reducing Re-offending Action Plan

Voluntary Sector organisations currently working with offenders and/or their families or interested in supporting this work are encouraged to attend.

The conference will be of particular interest to those organisations whose work supports the delivery of the Reducing Re-offending Pathways

1. Accommodation

2. Education, Training and Employment

3. Mental and Physical Health

4. Drugs and Alcohol

5. Finance, Benefit and Debt

6. Children and Families of Offenders

7. Attitudes, Thinking and Behaviour

For more information

· On NOMS access the Home Office website www.homeoffice.gov.uk/justice/sentencing/rehabilitation/index.html
· On the Wales conference and the Wales Community Justice Voluntary Sector Network contact Miriam Nasrat, Conference organiser at WCVA 02920 431757 or email mnasrat@wcva.org.uk

· About local issues  and the conference contact Fiona Walder, Partnership Support Officer at PAVS, tel. 01437 769422 or e-mail partnershipsupport@pavs.org.uk

