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At the end of last year we asked a range of 
groups and individuals that receive the Newsletter 
to give us their views on its content and layout, as 
well as ideas for improving the information we 
send out to our members, partners and the broad 
sector.   This edition brings together many of 
those ideas, and hopefully you will recognise the 
familiar sections that were thought to be most 
useful, as well as some new approaches that will 
keep you up to speed with voluntary sector 
developments. 
 
PAVS’ AGM in December reported on the year up 
to March 2004, and our thanks go to the Mount 
Community Association;  Age Concern 
Pembrokeshire;  MIND Pembrokeshire and 
Pembrokeshire Yacht Club, and Gennex 25/7 for 
showcasing their projects, and demonstrating the 
links to PAVS’ services.   We are now close to the 
end of the 04/05 year – a year full of activity and 
changes, and a year in which we have been busy 
strengthening PAVS’ internal structures to 
support development work, and the 
representational work we undertake with and on 
behalf of the voluntary sector in Pembrokeshire.   
Our new database, AIMS, is an exciting tool that 
we will use to streamline constituencies of interest 
within the sector;  target information, and develop 
better ways of ensuring that, where possible, the 
sector has direct representation in strategic 
planning partnerships, and the full range of 
planning and consultation groups.    We have 
input considerable information to the database, 
but we will be seeking more and more information 
from the groups with which we work, in order to 
build an accurate picture of voluntary action in the 
county – enabling us to update the Almanac, and 
to demonstrate to partners and funders the vast 
range of activity and services provided to 
communities.   Your support for this will be much 
appreciated. 
 
Establishing the extent of voluntary action in 
Pembrokeshire is important in terms of supporting 
changes that will result from the Welsh Assembly 
Government’s review of its Voluntary Sector 
Scheme.   Over 50 recommendations were made 
in the Independent Commission’s report about the 
Voluntary Sector Scheme – these will be 
addressed by the Assembly through 
implementation of a new strategic action plan, 

which is built around the three key themes that 
the Commission identified: 
 Consistency – of application of the Scheme 

within the Assembly, by ASPBs and in relation 
to both the Code of Practice on Funding and 
of involving the sector in policy development 

 Clarity – of responsibility for the application of 
the Scheme, in policing its operation, 
monitoring and evaluating its progress and 
ensuring that the Scheme is being properly 
implemented 

 Communication – of the Scheme to those who 
have not previously been able to access its 
benefits and to obtain the widest involvement 
of the sector in development policy, accessing 
funding and engaging with ministers 

The full plans and Commission’s report are 
available on the PAVS’ web site – hard copies 
available on request. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting and greeting …                                   
At this year’s AGM we were delighted to welcome 
2 new Trustees to the PAVS’ Board – Geoff 
Ferguson and John Farrow.  
Geoff has a background of working and 
managing a Citizen’s Advice Bureau, as well as 
having been linked with the County Voluntary 
Service in the North of England.   Geoff is 
currently working as Deputy Manager of 
Pembroke Dock CAB. 
John is currently involved with the Management 
Committee at The Tanyard in Pembroke, and 
brings a wealth of experience from the voluntary 
sector and specialist education services.   
 
Fond farewells … 
The AGM also saw three experienced Trustees 
standing down from PAVS’ Board:  Alan Jowett 
who has served as Chair of Trustees and been 
very active in a range of PAVS’ work, including 
the Objective 1 programme and the Voluntary 
Sector Liaison Panel;  Barbara Thomas and Colin 
Luker.   Following the AGM, David Underhill also 
resigned.   The collective contribution of these 
Trustees to PAVS’ work and development is very 
much appreciated, and we look forward to 
ongoing links with all four in their respective roles 
with voluntary organisations 
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Looking back… shaping the future 
Developing a Strategic Plan for PAVS 
2005-8 
Over the last few years, with the support of 
Objective 1 and other project specific funding, 
PAVS has continued to expand the range and 
scope of services provided to the voluntary sector 
and its strategic partners.  
 
Core services such as funding advice, 
volunteering, information and support for 
partnership working, have been supplemented 
through the development of a range of voluntary 
sector initiatives including “Learning in the 
Voluntary Sector”, “123-Communicate”, the 
Carers Development Project, Pembrokeshire 
Coalition and GENNEX 25-7. 
 
These services and initiatives are delivered in the 
context of the Local Voluntary Services Scheme 
which is part funded by the Welsh Assembly 
Government and has a set of minimum standards 
organised around 5 main aims which are: 
 To provide and regularly promote an 

accessible and accurate range of locally 
available support services to enhance the 
development and effectiveness of voluntary 
and community action.  

 To identify the views of broad range of local 
voluntary groups and represent those views to 
decision makers in ways which lead to 
effective outcomes and partnerships. 

 To assist the development of locally 
determined and agreed voluntary sector 
initiatives which meet unmet need and 
enhance community participation. 

 To provide and develop an effective 
volunteering service. 

 To fulfil organisational standards. 
 
This article highlights current work before setting 
out priorities for the future. Your feedback along 
with that gathered through a discussion with key 
partners will shape our plans for the future, which 
will be presented in a Strategic plan for 2005-8. 
This will be launched at a consultation event for 
the Voluntary sector scheduled for April 15th.  
 
The Association would particularly welcome 
feedback from the sector on how well you think 
we are doing and what you would like to see us 

do better. A feedback form is enclosed with the 
newsletter along with a freepost envelope for your 
reply.  
 
Learning in the Voluntary Sector 
 Social Enterprise and the voluntary sector was 

given a high profile boost through the Launch 
of the “Learning in the Voluntary Sector” 
project at the Stackpole Centre  

 A series of “Building Your Skills Workshops” 
have helped both individual organisations and 
groups of organisations to identify their 
training needs. This information has been 
used to develop and deliver a range of new 
training programmes which are highlighted in 
the training section of this newsletter. 

 
Funding the sector 
 Small grants under the Sustainable 

Pembrokeshire Small Grants Scheme and the 
Pembrokeshire Keyfund have continued to 
support grassroots projects right across the 
county and in the targeted Priority 3 wards. 

 There has been a strong push towards raising 
awareness of the need for the sector to 
diversify its funding base 

 A draft funding code of practice is under 
development with Pembrokeshire County 
Council  
 

Working in Partnership 
 A new Database and information management 

system has been piloted which will help PAVS 
to build a more accurate picture of the make-
up and contribution of the sector and the ways 
in which it is supported by PAVS 

 A strong foundation has been built for the 
future development and integration of 
Community Transport, by bringing the 
voluntary  sector together under a new 
umbrella organisation, Pembrokeshire 
Association of Community Transport 
Organisations (PACTO) and by working 
together with the Public sector through a multi-
agency strategic partnership 

 The views of voluntary groups working in the 
field of health and social care have been 
effectively represented to the Local Health 
Board, in the joint health and  social care 
planning processes and in the development of 
the new strategy – Health Challenge 
Pembrokeshire
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 A Carers’ strategy has been developed and a 
new Carers and Employment Partnership 
formed to assist carers to remain in or return 
to employment  

 
Developing new initiatives 
 Research and awareness raising has begun 

into the potential of e.learning in the sector as 
part of a Wales wide project 

 The sector has increased its presence on and 
use of the web through the rolling out of a 
second phase ICT project  

 The voice of young people and the voluntary 
organisations that work with them has been 
strengthened through the management and 
development of the GENNEX 25-7 project and 
the development of the forum of groups 
working with children and young people 

 A collective voice for people with disabilities 
has been furthered through the management 
and development of the Pembrokeshire 
Coalition 

 
Supporting volunteering 
 By Christmas Volunteering Pembrokeshire 

reached its target of 1000 volunteering 
enquiries  with over 250 volunteers being 
recruited 

 The first steps have been taken in developing 
a consortium of organisations to reposition 
volunteering as an option for the economically 
inactive on their route back into education, 
training or employment 

 Pembrokeshire Environmental Volunteer 
Network was established to facilitate the 
sharing of volunteers and good practice 
between environmental groups 

 Research has been carried out which confirms 
the difficulty for many organisations in 
attracting trustees and a project is under 
development to address this need. 
 

Building a strong voluntary council 
 The Centre for Voluntary Action which 

includes a dedicated Volunteering Information 
Point, a voluntary sector library, hot desks, 
meeting rooms and an ICT suite has been 
formally launched and promoted to the sector, 
its partners and the public through a series of 
open days  

 The Centre has been further developed, by 
negotiating a lease on the neighbouring 

building and drawing up plans for the 
redevelopment of the stable block at the rear 
of the existing building 

 
Future priorities 
 To make the most of the opportunities offered 

by Information and Communication 
Technologies  

 To continue to build the capacity of the sector 
through information, training and development 
support 

 To improve the sustainability of the sector 
through the development of funding codes of 
practice with the public sector and by helping 
groups to diversify their funding 

 To fully implement a new database, which will 
result in a much more accurate and 
comprehensive picture of the contribution 
made by the sector to the social and economic 
life of the county  and enable swifter and more 
focused consultation 

 To improve the information available about 
strategic planning partnerships and widen 
participation from the sector  with particular 
emphasis on the Community Plan, Economic 
Development and Regeneration and Health 
Challenge Pembrokeshire 

 To carrying out evidence based research to 
inform the contributions made by the sector to 
strategic planning 

 To make the most of the potential of the sector 
in providing opportunities to help the 
economically inactive back towards work 

 To develop volunteering initiatives with the 
public and private sector 

 To support the recruitment and training of 
trustees 

 To extend the Centre for Voluntary Action by 
developing a Centre for Social Enterprise at 
the rear of the current site. 

 
 

f
le  
Your views are very important to us. 
Please take the time to fill in the 

eedback form – use this opportunity to 
t us know how you feel about our work,

and what you would like to see 
developing in the future  
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Social Enterprise and the Voluntary Sector  
Across Wales, over the last 5 years, the voluntary 
sector has been through a period of rapid growth, 
driven by: 

 political interest in the sector as a means 
of delivering government agendas 

 a focus on partnership working  
 the availability of Objective 1 funding 

enabling the sector to benefit from both 
direct and indirect financial support  
 

The last couple of years have seen the beginning 
of a debate about how such growth can be 
sustained, particularly in the light of: 

 the pressures on the budgets of  the UK 
Government, Welsh Assembly, Local 
Authority and Local Health Board  

 the likely reduction in the level of EU 
support for West Wales and the Valleys 
following enlargement 

 the development of new procurement 
processes for Local Authorities  
 

One of the key ideas to come to the fore in this 
debate has been the emergence of the concept of 
social enterprise. A social enterprise, as defined 
by the Department for Trade and Industry (DTI), 
is “a business with primarily social objectives 
whose surpluses are principally reinvested for 
that purpose in the business or in the community, 
rather than being driven by the need to maximise 
profit for shareholders and owners”. 
 
According to the DTI, most social enterprises are 
“in transition from their beginnings as voluntary 
sector organisations, dependent largely on grants 
and volunteers, and working to increase traded 
income.” In the light of this, PAVS is currently 
working on the development of a number of linked 
initiatives to raise awareness and develop the 
potential of social enterprise in the voluntary 
sector.  
 
The first of these is a joint project with 
Pembrokeshire Business Initiative and PLANED 
“to develop an effective specialist business 
development support system for new and existing 
social enterprises.”  This will involve the 
recruitment of a specialist business advisor for 
social and community enterprises within the area. 
 

A second initiative is an extension of the concept 
of the Pembrokeshire Centre for Voluntary Action 
to provide specific support for the development of 
social enterprise activity. This will involve the 
conversion of an existing stable block and 
improvements to the access arrangements for 
existing facilities.  
 
The Association is also beginning to research a 
number of opportunities for developing new 
services within the social enterprise model. The 
current focus of this work is potential trading 
opportunities in the field of Information and 
Communication Technology. 
 
In the context of these developments, PAVS will 
be facilitating a meeting, involving some of the 
larger voluntary organisations in the county, to 
consider forming a new county-wide network.   
Many of these organisations are already involved 
in contracting for services with Local Statutory 
agencies.  
 
The purposes of such a network could include: 

 exploring the potential of the social 
enterprise model  

 establishing a mutual support network 
 sharing and developing practice  
 identifying training and organisational 

development needs 
 considering voluntary sector initiatives in 

response to strategic priorities in the 
county 

 joint working on a range of initiatives eg. 
Quality Assurance, Welsh Language, Bulk 
purchase etc etc 

 
For further information about any of the 
developments outlined above and/or to be kept 
informed about the proposed network please 
contact Guy Norman by email on 
guy.norman@pavs.org.uk or by telephone on 
01437 769422 

A FREEPOST envelope is enclosed in this 
edition for your responses to any of the 
articles, consultations and requests for 
information from PAVS  
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Strategy for Health, Social Care and 
Wellbeing 
 
The Strategy now has a new name – it is now 
‘Health Challenge Pembrokeshire’ which will 
come into effect from April 2005. The original 
Draft Strategy consisted of seven themes: 
Obesity, Diabetes, Accidents, Older People, 
Dental Health, Appropriate Settings and Mental 
Health and Well-being. After consultation the 
priorities were changed, to best reflect a wider 
agenda that will encompass the work of the 
Strategy, the four new themes are: 
 

1. Healthy Life Choices 
2. Access to Services and Opportunity 
3. Reducing Inequalities 
4. Information, communication and 

performance management 
 
The consultation process was completed on the 
31st September, 2004 and the voluntary sector 
and carers made a significant contribution that 
resulted in the decision to change the original 
priorities to the above, wider ranging themes. So 
‘thank you’ to all those who contributed and 
helped make a difference! Each theme has a 
working group, tasked with drawing up action 
plans for the Strategy.    Members of voluntary 
sector groups and carers, as well as PAVS’ staff 
represent the sector and will keep it informed of  
developments via the Voluntary Sector Forum for 
Health, Social Care and Wellbeing;  the Health 
and  Social Care Update, and PAVS website.  
 
Review of Local Health Board (LHB) 
Voluntary Sector Funding 
 
The LHB undertook a review of all voluntary 
sector organisations who receive funding from the 
LHB, this amounting to £391,979. The existing 
arrangements have been in place since April 
2003 and the LHB had maintained a ‘steady state’ 
of existing funding arrangements which come to 
an end in March 2005. The purpose of the review 
was to explore whether the outcomes of the work 
commissioned within the sector met with the aims 
of the LHB and contributed to the continuous 
improvement of the health and well-being of the 
people of Pembrokeshire. The review also 
explored the LHB’s commissioning process within 

the sector in respect of equity and distribution.   
The review, undertaken in the autumn of 2004 
consisted of interviews with organisation in which 
they were asked questions in relationship to: 
 

• Work achieved for funding received 
• Access across Pembrokeshire 
• Consultation with service users 
• Governance issues, performance 

management structures, equality policies 
and Health and Safety regulations 

• Existing partnership working with the LHB 
• Links with other partners 

 
The review found that the voluntary sector was 
extremely flexible and makes a significant 
contribution to support services across 
Pembrokeshire.   This work was highly valued by 
services users.  The review also found that 
voluntary sector services for children and young 
people do not benefit from LHB funding, and a 
number of Dyfed Powys arrangements have 
minimal benefit in Pembrokeshire. Weaknesses 
were identified in monitoring and performance 
management information that is shared with the 
LHB and with the broader sector.  The LHB 
acknowledged the need to improve systems to 
monitor and evaluate the work commissioned, 
and to develop alternatives to Service Level 
Agreements (SLA) for short term funding. 
 
The findings of the final report were presented to 
the LHB and the Board recommended that: 
 

• All existing arrangements with the sector 
cease at the end of March with a role over 
period of six months (from January to June 
2005) to get new commissioning structures 
in place. 

• Future commissioning arrangements within 
the sector be undertaken in an open, 
transparent and equitable way 

• Decisions for funding within the sector be 
made against a set of criteria which fit 
within the objectives of the Health, Social 
Care and Well-being Strategy 

• Where applicable joint commission be 
undertaken with Pembrokeshire County 
Council 

• The LHB develops formal processes for 
monitoring, evaluation and review 
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• The LHB supports the sector in the 
implementation of performance monitoring 
and the governance agenda 

• The LHB works with the sector to ensure 
that all agencies are clear about the 
changes. 

 
It is hoped that the outcomes for the sector 
should in the long term be positive, opening up 
the commissioning process, making it more 
transparent and ensuring that the commissioning 
of services is equitable and fair to the sector. 
 
Carers Issues 
 
The Carers Supplement continues to be issued 
on a quarterly basis, to carers and voluntary and 
statutory organisations.  Organisations are being 
encouraged to receive their copies electronically, 
so if you would like to be added to the e-mail list, 
please contact PAVS.  The newsletter is also 
available on line at www.pavs.org.uk/carers.  
 
Some of the issues covered in the current edition 
are:- 

• The Carers Grant 2005-6 – 
Pembrokeshire will receive £235,039 and 
bids have been requested from voluntary 
organisations 

• Carers Week 2005 – is taking place from 
13th – 21st June.  A Carers Day including a 
Carers Forum will be held at Clynfyw on 
Friday 17th June.  The theme this year is 
‘Work, Rest and Play’ 

• Carers (Equal Opportunities) Act 2004 is 
due to be implemented in April 2005 

• New Online Learning Course for Carers is 
starting in Pembrokeshire in March 2005  

• Updates on Cars for Carers, Circles, news 
from the Carers Centre and much much 
more! 

 
 
Trustee Recruitment 
 
In the autumn of 2004 a piece of research was 
undertaken into the voluntary sector’s need for 
trustees. The survey, which was responded to by 
40 organisations, confirmed that the sector does 
experience some difficulties in attracting 
appropriately skilled and experienced people to 

trustee boards - particularly, but not exclusively, 
in key positions such as those of treasurer and 
secretary. 
 
In response to the results of the survey, 
throughout the first half of 2005 Volunteering 
Pembrokeshire will be running a trustee 
recruitment campaign. Over the coming year this 
initiative will aim to meet an ambitious target of 
recruiting 30 new trustees and matching them 
with voluntary organisations operating in 
Pembrokeshire that are looking to strengthen 
their trustee boards.  
 
The project will run in conjunction with the 
Learning in the Voluntary Sector project which will 
be developing a programme of training for 
potential and existing trustees of voluntary 
organisations with the aim of ensuring that 
trustees are fully aware of their roles and 
responsibilities. All trustees recruited through the 
project will be invited to attend an introductory 
session on the role, and provided with a guidance 
session from a trained adult guidance worker. 
 
Voluntary organisations are invited to get in touch 
with Caroline Graham at Volunteering 
Pembrokeshire in order to register their interest. 
Vacancies will be included on a database which 
will then be used to match potential trustees to 
appropriate organisations. Caroline can be 
contacted by email on 
caroline.graham@pavs.org.uk or by telephone on 
01437769422

The Charities Bill 
An update on recent developments regarding 
the Charities Bill appears later in this edition.   
This is of particular interest to Trustees.   
Luke Fitzherbert of the Director of Social 
Change has commented 
“This is an excellent Bill.   If enacted, it will 
give the Charity Commission a more sensible 
regulatory brief and powers.   It will end the 
absurd need for many charities to all be 
limited companies.   It will reduce the barriers 
to people starting small local charities” 
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Do you know of any young people that are 
interested in getting more involved in community 
activity?  Gennex 25-7 is currently undertaking a  
recruitment drive to get more young people 
involved.  
 
The Gennex 25-7 project, which recently moved 
to PAVS, facilitates Youth Forums throughout the 
county so that young people aged between 7 and 
25 years, can discuss community issues that they 
feel are important and develop projects to 
address these issues. These Youth Forums are 
not only an asset to the community but are also 
beneficial to the young people by providing 
experiences, knowledge and the vital skills they 
need in order to develop as active responsible 
citizens.  
 
Gennex 25-7 also provides opportunities for 
young people to make a difference at county-wide 
and national levels.  Forum members are 
represented on the Pembrokeshire Youth 
Assembly and Funky Dragon (The Children and 
Young People’s Assembly for Wales). 
 
There are 11 community based and 4 specialized 
issue-based youth forums situated throughout the 
county, membership is free and everyone will be 
welcomed. 
 
The Gennex 25-7 team would also like to hear 
from anyone who may be interested in becoming 
a sessional worker (volunteer or paid) assisting 
with the Youth Forums.   
 
If you know anyone that is interested, or you 
would like more information, please contact the 
team on (01437) 769422 or email 
gennex@pavs.org.uk     
 
 
 
 

The National Offender Management 
Service for Wales 
 Gennex Recruitment In December 2003 in ‘Managing Offenders, 
Reducing Crime – A New Approach’, a report by 
Patrick Carter, a rationale was provided for the 
more effective use of prison and probation 
resources in the context of an unsustainable rise 
in the prison population. The report 
recommended an alignment of the functions of 
both HM Prison Service and the National 
Probation Service within a regional framework, to 
provide an integrated approach to the 
management of offenders throughout the criminal 
justice system. Key to the recommendations is 
the concept of ‘contestability’ as the driver to the 
joint commissioning and delivery of services. 
 
In his response, ‘Reducing Crime – Changing 
Lives,’ the Home Secretary accepted the main 
recommendations of the Carter Report and made 
a commitment to the new organisational 
framework, to be known as the National Offender 
Management Service [NOMS]. In the summer of 
2004 Martin Narey was appointed Chief 
Executive Officer and Christine Knott, National 
Offender Manager. Later in the autumn the 10 
regional managers were appointed, including 
Carol Bernard, the Regional Offender Manager 
for Wales. 
 
The joint agenda for the new NOMS is outlined in 
‘Reducing Re-offending, National Action Plan’ 
published by the Home Office in July 2004. This 
plan sets out the necessary strategic inter-
governmental alliances and, in its Pathways, the 
operational collaboration required to reduce re-
offending. It also requires the production of 
regional Reducing Re-offending strategies from 
2005/6. 
 
NOMS in Wales   
In Wales a unique solution to NOMS is required 
because of devolved responsibilities to Wales 
Assembly Government for Community Safety, 
Youth Offending, the Voluntary Sector and 
overlapping policy initiatives. 
In order to identify possible model options, 
funding has been made available for a Wales 
Pathfinder, which will run from January to June 
2005. Ian Fox, the current National Probation 
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Service Regional Manager, will lead a small staff 
team and report initially to a Pathfinder Board, 
chaired by Peter Morgan, Chair of Dyfed-Powys 
Area Probation Board. 
 
The Pathfinder provides a unique opportunity to 
join up NOMS objectives with Wales Assembly 
Government social policy responsibilities which 
impact on the lives of offenders and local 
communities.  
 
NOMS and the Voluntary Sector 
The Voluntary and Community Sector is expected 
to play a vital role in the delivery of NOMS. 
All Area Boards currently sub-contract to 
voluntary and community sector partners for the 
delivery of a range of services e.g. mentors, basic 
skills tuition, accommodation. The emphasis on 
‘contestability’ within NOMS is expected to result 
in a considerable increase in partnership working 
with the voluntary and community sector and 
opportunities to tender quite possibly at regional 
[i.e. Wales], area and unitary authority levels. 
 
The Community Justice Voluntary Sector 
Network, facilitated by WCVA, is organising a 
NOMS / Voluntary Sector Conference 23rd March 
2005 in Llandrindod Wells in order for the 
voluntary and community sector  

• to learn about NOMS 
• inform the Pathfinder Project proposals 
• assure NOMS of its capacity and 

willingness to support the regional 
Reducing Re-offending Action Plan 

 
Voluntary Sector organisations currently working 
with offenders and/or their families or interested in 
supporting this work are encouraged to attend. 
 
The conference will be of particular interest to 
those organisations whose work supports the 
delivery of the Reducing Re-offending Pathways 

1. Accommodation 
2. Education, Training and Employment 
3. Mental and Physical Health 
4. Drugs and Alcohol 
5. Finance, Benefit and Debt 
6. Children and Families of Offenders 
7. Attitudes, Thinking and Behaviour  

For more information 

 On NOMS access the Home Office website 
www.homeoffice.gov.uk/justice/sentencing/reh
abilitation/index.html 

• On the Wales conference and the Wales 
Community Justice Voluntary Sector Network 
contact Miriam Nasrat, Conference organiser 
at WCVA Tel. 02920 431757 E-mail  
mnasrat@wcva.org.uk 

• About local issues  and the conference 
contact Fiona Walder, Partnership Support 
Officer at PAVS, tel. 01437 769422 or e-mail 
partnershipsupport@pavs.org.uk 

 
 
 
PEMBROKESHIRE COALITION 
Opportunities for disabled 
people 

 
 

CHAIR:   Valerie Stevenson    
TREASURER:  John Nicholas 
VICE CHAIR:  Harry Elliott     
SECRETARY:  Alan Jowett 
 
A new programme is being launched by 
Pembrokeshire Coalition - Opportunities for 
Disabled People called  

U CAN! Enabling Support Scheme 
The scheme aims to empower and support 
Disabled People to become involved in social, 
leisure, educational and work related activities 
inclusive of voluntary opportunities within their 
local community. Disabled People are either 
signposted to an appropriate organisation or 
linked with one of our trained volunteers who 
provide support on a fortnightly basis to help 
clients become involved in such activities and as 
a consequence grow in confidence and meet new 
people. 
 
The scheme is for all Disabled People aged 18 or 
above whether they have a physical or sensory 
impairment, learning difficulty or mental health 
problem living in Pembrokeshire. 
 
It is not a befriending service.  
Historically many befriending schemes have 
created dependency and thus reinforced social 
isolation particularly if the scheme is withdrawn or  
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the befriender leaves. If a Disabled Person feels 
lonely or isolated then a volunteer from the U 
CAN! Enabling Support Scheme can support 
them to make or develop their own 
friendships/social networks by, for example, 
assisting them to find out about and access 
leisure activities, adult education, voluntary work 
etc. 
  
If you are interested in this programme and would 
like more information then please get in touch 
with the Coalition Development Officer at PAVS 
on 01437 769422 or fax:01437 769431 or e-mail: 
rachel.gibby@pavs.org.uk. We look forward to 
hearing from you.  
 
 
Message in a Bottle 
For those unfamiliar with Message in a bottle, this 
is a scheme that has, up to now, been taken 
forward across most of Wales by Rotary Clubs, 
Lions Clubs and Neighbourhood Watch groups. 
The bottle referred to (in some cases it is a 35m 
film cartridge container), is placed in the 
householder's fridge and contains details of the 
medication taken by the person to provide 
reassurance that, should they suffer an accident 
or sudden illness, essential information would be 
readily available to the Emergency Services 
and/or care agencies. To date the modest amount 
of resource applied to the various schemes in 
operation has been raised by the clubs in 
question without recourse to public funds. WCVA 
was present at a meeting convened by WAG to: 

• Consider how the geographical coverage 
of these schemes could be increased in 
Wales, either by extending the area 
covered by existing schemes or by 
creating new ones  

• Exchange information of mutual interest 
and benefit  

• Examine the scope for providing mutual 
support between voluntary organisations 
running these schemes and also 
between the voluntary sector and public 
sector bodies.  

• The voluntary sector would continue to 
encourage their own members to set-up 
and or expand existing schemes but 
success was increasingly dependent 

upon the ability of local organisations to 
meet start-up and developmental costs. 

• National publicity was needed to 
promote an awareness of the scheme, 
this would help expand the number of 
older and vulnerable people covered by 
the service and potentially, the number 
of schemes in operation. 

• Support from emergency and statutory 
sector organisations was vital. 
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This is a UK wide initiative designed to promote 
and recognise volunteering among the young 
people aged 16 to 24. The programme is funded 
by the Welsh Assembly Government and 
managed by Wales Council for Voluntary Action. 
Volunteering Pembrokeshire supports this 
Programme and encourages young people to 
join. Volunteering Pembrokeshire has been out to 
schools and youth groups to give short 
presentations on the Millennium Volunteers 
Programme. 
 
Aims of MV Programme: 
• Offer challenging and interesting volunteering 

opportunities for all young people 
• Enable young people to acquire new skills and 

knowledge  
• Increase recognition of volunteering by young 

people in the community 
• Set a standard for volunteering opportunities 

in Wales 
• Make a positive impact within local 

communities 
• Encourage ownership of the programme by 

young people 
 
What does it involve? 
• Choose to work in a voluntary organisation or 

group. For 100 hours of volunteering, a 
Certificate of Recognition will be awarded and 
for 200 hours, an Award of Excellence from 
the First Minister of the Welsh Assembly 
Government is given 

• Get together with other young people and run 
your own project 

 
Organisations can benefit from applying for a 
grant of £50 to £7,000 to run their own project. 
Volunteering Pembrokeshire can assist with 
applications. Dates have been set for forthcoming 
MV Advisory Panel meetings with deadlines for 
submission of applications: 
 
  

Meeting Date  Closing Date 
29 June 2005   10 June 2005  
14 Sept 2005   26 August 2005  
25 Jan 2006   6 Jan 2006 
 
Please contact Volunteering Pembrokeshire if you 
have any queries and need further information. 
Alternatively, visit http://www.wcva.org.uk  
 
  
Wales Volunteer of the Year Award 2005  

 
Nominations are welcomed for the Wales 
Volunteer of the Year Award 2005. The awards 
will recognise outstanding volunteers in three 
categories - adults, young people and groups.  
Last year 116 nominations came in, from every 
part of Wales. Those nominating a volunteer 
included staff and volunteers of voluntary and 
public organisations, beneficiaries, neighbours 
and friends.  Those nominated were recognised 
for the personal qualities they brought to their 
work as a volunteer, for their vision and 
dedication and for the benefit to the community. 
These volunteers were engaged with a huge 
range of activities including local community 
projects, recycling schemes and environmental 
regeneration, museums, children’s work and 
much more.  Information about last year’s top 
three winners in each category can be 
downloaded from the website 
www.wcva.org.uk/volunteering.  
This year we are expecting more applications and 
would especially like to get more for young people 
(25 years and under) and for groups.  Details of 
the scheme, including nomination forms, and 
details of the rules of the scheme are available 
from the WCVA Helpdesk on 0870 607 1666. 
They can also be downloaded from the website 
www.wcva.org.uk/volunteering.   
The deadline for receipt of nominations is March 
15th 2005.  Awards and certificates will be 
presented in June 2005, around Volunteers’ 
Week.    
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Pembrokeshire Volunteer 
                           Organisers Network  
 
PVON was launched in June 2002 to provide a 
support network for paid and unpaid volunteer 
managers in Pembrokeshire.  The links that have 
been established between the organisations 
through PVON have provided an opportunity for 
Volunteer Managers to share experiences, and to 
exchange skills and knowledge.  Since the 
launch, PVON has received £1500  from the 
Sustainable Pembrokeshire Small Grants 
Scheme administered by PAVS.  The money has 
been used to deliver training workshops and skills 
exchange sessions looking at relevant issues in 
all aspects of volunteer recruitment and 
management.  In April, PVON is planning a  
re-launch event to raise its profile and to 
encourage greater participation of existing 
members in addition to attracting new members.  
To find out more about this event and joining 
PVON or to obtain a membership form, please 
contact PAVS on 01437 769422. 
 
Latest vacancies 
NACRO CYMRU 

• Volunteer Mentor 
 

CONNECT DRA 
• Volunteer Committee Member 
 

YSGOL BRO INGLI 
• Listening To Readers Volunteer 
 

FRAME 
• Volunteer Woodworker 
 

PEMBROKESHIRE MIND 
• Women In Mind Volunteer 
 

BARNARDOS FAMILY LINK 
• Volunteer Sessional Worker 

 
NATIONAL TRUST  

• Volunteer Marketing Assistant 
• Volunteer Steward 

PEMBROKE AND DISTRICT CITIZENS ADVICE 
BUREAU 

• Volunteer IT Assistant / Trainer 
 

THEATR FFORWM CYMRU 
• Volunteer Admin / IT Assistant 
• General Volunteer 

 
NACRO CYMRU 

• Volunteer Mentor 
 

CONNECT DRA 
• Volunteer Committee Member 

 
HAVERFORDWEST CITIZEN’S ADVICE 
BUREAU 

• Volunteer Administrative Assistant 
 
MOUNT COMMUNITY ASSOCIATION 

• Volunteer Administrative Assistant 
 
LANDSKER CREDIT UNION 

• General volunteer 
 
 
Pembrokeshire Environment Volunteer 
Network (PEVN) 
If you are a volunteer manager working for an 
environmental voluntary group you might be 
interested in joining PEVN. 
 
The aims of PEVN are: 

• To develop, maintain and share good 
practice in volunteering 

• To provide opportunities for the exchange 
of information and ideas 

• To access training opportunities and 
influence the development of future 
training 

• To provide opportunities for network 
support 

• To develop a county identity for 
environment volunteer opportunities in 
Pembrokeshire 

• To link with the Pembrokeshire Volunteer 
Organisers Network 

 
For more information about PEVN or to get an 
application form, contact PAVS 01437 769422
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Meet the Mouse 
Meet the Mouse is a Welsh Assembly 
Government initiative which aims to bring the 
benefits of Information Communication 
Technology (ICT) to people in Wales.  Workshops 
will be held for anyone wanting to learn the basics 
about using computers.  Sessions will cover 
everything from switching on, to sending email 
and accessing the internet.  Meet the Mouse will 
be in Pembrokeshire on the following dates: 
 
Tenby – De Valance Pavillion  
April 19th  10.00 – 12.30  English 
April 19th  2.00 – 4.30  English 
April 19th  6.00 -8.30   Welsh 
 
Pembroke Dock Cricketers Club  
April 21st 10.00 -12.30   English 
April 21st  2.00 – 4.30  English 
April 21st  6.00 – 8.00  Welsh 
 
Narberth Queens Hall   
May 5th  6.00 - 8.30   Welsh 
May 6th 10.00 - 12.30  English 
May 6th  2.00 -  4.30   English 
 
For information or to book a place contact 
learndirect on 0800 100 900 
 
 
 
 
 
 
 
 
 
 
 
 
 
How do you surf the net???? 
Most of us are familiar with using browsers such as 
Internet Explorer or Netscape for surfing the net.  
Mozilla have recently launched an alternative 
browser called Firefox.  This is free to download 
from www.mozilla.org, easy to install and can  
copy all your favourite places or history into its 
settings should you want to keep track  

of them.  Firefox also has the capability to browse 
several different sites simultaneously by using a 
tab system.  This basically means that you can look 
at a site and then open a new site in another 
window without the need to close the original.  You 
can look at several sites this way, which saves 
jumping backwards and forwards or trying to 
remember where you started. 
 
E-mail and SPAM updates 
Most of us using computers are concerned with 
security and whether a virus is going to find its way 
into our hard drive.  Latest figures from the BBC 
show that virus infections are actually decreasing 
but still account for 15% of all mail sent.  However, 
instances of spam e-mail have increased by over 
40% in the last year bringing the total number of 
junk mails to over 90% of all e-mails sent.  There 
are many things that you can do to help protect 
your pc from this onslaught of unwanted mail 
 
• Use the filtering services provided by most 

Internet Service Providers 
• Some accounts let you list addresses you wish 

to receive mail from, thereby giving you control 
of your own mailbox 

• Think twice before forwarding chain-letters or 
petitions. 

• Don't mail the spammer who seems to have 
singled you out. The address included in the 
spam is probably forged or belongs to a mailbox 
the spammer ignores.  

Website Statistics 
The PAVS website has proved to be a 
very useful source of information for 
many people.  Since the beginning of 
2004 the site has been used by 9,000 
people, who have accessed and 
downloaded over 1,500 documents.  To 
view our site please visit 
www.pavs.org.uk  

• Don't reply, EVER!.  

   
    

 
 
 
 
 
 
 

 
 

 
                                                

           

 
Have you had a look at the Community 

Channel? 
The only UK-wide not-for-profit TV channel - 
your place to inspire and be inspired! You 
can watch short films, get charity news 
updates, and much more. 
 
To find out how to get your work on the CC 
go to 
www.communitychannel.org/getinvolved/ or 
phone Tel: 020 7874 7626 
 
Available on SKY 585, FREEVIEW 46, 
TELEWEST 233, NTL 14 
www.communitychannel.org 
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Broadband 
The rollout of broadband across the county has 
entered its final stage. A further 6 communities 
have had their telephone exchange broadband 
enabled. Crymych and Hebron went live from 
February 9th allowing users on the Pembrokeshire 
and west Carmarthenshire border access to 
download speeds of up to 1MBps.   
 
Marc Tierney, ICT Development support officer 
with the 123-Communicate programme at PAVS 
says that broadband is more than just quicker 
download times:  
 

“Broadband will take away the frustrations 
of using the internet with a slow 
connection. It will have a big impact on 
what you use the internet for. By using 
broadband to run your organisation, the 
benefits are immediate. You’ll spend less 
time on the road commuting which means 
its better for the environment and your 
pocket.  Broadband can go along way to 
improving your work/life balance – which 
means more time with the family.” 

 
The PAVS 123-Communicate project is working 
with groups across Pembrokeshire to help them 
get more out of communicating online. According 
to Marc, the opportunities for communities 
embracing broadband are endless: 
 

“Broadband strengthens communities. 
123-Communicate is allowing voluntary 
sector organisations to get online and 
allow communication through new 
platforms. Emailing lists, online discussion 
boards and developing an accessible 
website will help communities grow and 
prosper.” 

 
The 123-Communicate project is working with 
groups and communities across the county to get 
more out of this communication medium. We can 
offer information and workshops to help you get 
your organisation communicating through the web 
either by dial-up connection or broadband. 
 
Last summer, BT revealed plans for a further roll 
out of broadband across rural areas. Since the 
middle of the month Boncath, Broad Haven, 

Clynderwen and Llanfyrnach have had the ability 
to experience broadband technology.  
 
By the end of the summer most of Pembrokeshire 
will be able to access broadband as outlined 
below: 
 

Exchange Switch on date
Treffgarne 09th March’05
Camrose 20th April ’05
Newport 20th April ’05
Llanboidy 18th May ’05
Dinas Cross 29th June ‘05
Maenchlochog 6th July ‘05
Dale 13th July ‘05
Martletwy 20th July ‘05
Puncheston 27th July ‘05
Clarbeston 27th July ‘05
Crosswell 27th July ‘05

 
But for some other outlying areas as Strumble 
Head and Angle broadband will have to be 
provided by community schemes. 
 
  
For more details about the 123-communciate 
project or for an information pack on what we 
offer, contact Marc Tierney, on 01437 769422 or 
email marc.tierney@pavs.org.uk  
 
 
Your views on e-learning  
As part of the e-learning project we have 
developed a questionnaire which asks you about 
your experiences of e-learning and your use of 
ICT (information and communication technology). 
Your views and experiences will feed back into 
the project which is funded by ELWa (Education 
and Learning in Wales) and co-ordinated by the 
WCVA (Wales Council for Voluntary Action).  
 
This is a Wales-wide project and information on  
e-learning in the voluntary sector is collected 
Wales-wide. The information will help to identify 
needs and potentials of e-learning and guide 
funding for projects that make use and develop  
e-learning.  
 
PAVS will run workshops and an event in the 
future to share more information on e-learning. 
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Groups can book a presentation giving examples 
how e-learning can be used in the voluntary 
sector. The presentation gives you examples of 
courses, examples of how you can support other 
people’s learning and how you can promote  
e-learning. Later in the year we are thinking of 
offering workshops to try out some e-learning and 
workshops for groups who want to author 
e-learning material. We also intend to run an  
e-learning fair where you can meet providers of 
courses such as learndirect and where groups 
and organisations can share experiences. 
 
Please take a few minutes to fill in the enclosed 
questionnaire and return it in the freepost 
envelope provided. If you have any comments or 
questions or if you’d like to book a presentation 
on e-learning please contact Bettina Becker at 
PAVS. 
 
What is Charity Helpdesk? 
IT Desktop and Network  
Support for UK charities and  
non-profit organizations. 
 
We are here to provide an online helpdesk 
service for any voluntary sector organisations in 
the UK too small to have IT staff of their own. Our 
services are provided completely free of charge.  
 
Using our website, any organisation fitting into the 
description above can request assistance with 
issues. http://www.charityhelpdesk.org.uk/ 
 
If you try this service out let the 123-commincate 
team know how you get along! 
 
Domain Name FACTS 
We are frequently asked about website domain 
names and how the system of registration works 
– hopefully here re some answers! 
• A domain name is the unique name that 

identifies an website. 
• You can purchase domain names on-line for 

as little as £1 - £20 for two years. 
• The Registrant is then the owner of that name 

and no-one else can use it. 
• Nominet UK (http://www.nominet.org.uk) holds 

the registry for .uk internet domain names.  

• Nominet publish a search facility on their 
website called WHOIS. You can search before 
you purchase a domain name to see if it has 
been taken by someone else. 

 
• You can also use WHOIS to check who has 

registered a name and obtain their address 
details. 

 
• Currently there are nearly 3.8 million .uk 

domain names on the register! 
 
 
Learning for the Future – 
Spring/Summer Programme 
The Spring/Summer Voluntary Sector Training 
Programme has just been launched, offering a 
wide range of courses and events.  
 
Courses include Basic First Aid, Health and 
Safety, Food Hygiene, Lifting and Handling, 
Successful Presentations, Facilitation Skills, 
Assertiveness, Lone Working, Membership, 
Effective Meetings, and Writing Funding 
Applications. 
 
There are also four short modules covering all 
aspects of Trusteeship – including legal 
responsibilities. 
 
All the courses are delivered locally by people 
who really understand the sector – and represent 
very good value for money.  Places are limited 
though – so don’t take too long deciding which 
course to attend! 
 
Learning Choices 
Learning Choices is a Wales-wide database of 
courses accessed through the new on-line 
guidance service provided by Careers Wales - 
visit www.careerswales.com to find out more. 
There is no charge for putting course details onto 
the database.  All you have to do is to send your 
course information together with your contact 
details to: 
 
LearnDirect, William Knox House, Britannic Way, 
Llandarcy, Neath, SA10 6EL  
Or by e-mail to: 
r.perrett@careerswaleswest.co.uk 
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How ‘sustainable’ is your organisation? 
‘What will happen after our grant finishes?’  ‘Do 
you have an exit strategy?’ How many times have 
you had to answer such questions when filling in 
funding application forms ?  

We are continually being encouraged to plan for 
the future in ways that will make our organisations 
more secure and less grant dependent, yet 
finding the funds to cover our core costs often 
seems an impossibility.   

It is now commonly accepted that developing 
diversity in funding is the key to acheiving 
sustainability.  Money is available from a range of 
sources including: 
 individual donations 
 grants 
 contracts to deliver public services 
 trading activities 

 
Developing a fundraising strategy   
A Fundraising Strategy for the organisation and 
any large projects is essential and should be 
developed before starting to make funding bids. A 
strategy enhances the chances of raising funds 
and in the long run, saves valuable time and 
energy.    Such a strategy will naturally  grow out 
of an organisational / project plan often called a 
business or strategic plan, which sets out a 
group's mission and vision; aims and objectives; 
specific tasks and targets; required resources and 
consequent costings. 

‘If we think of the numerous funding options as a 
deck of cards, too often information is accessed 
as a deck dealt out one card at a time, 
perpetuating short-term opportunism.  It's better 
to lay all the cards on the table and take an aerial 
view.’  NCVO  Sustainable Funding Pages  

Sustainable funding 
Making the concept of Sustainable Funding a 
reality is best illustrated through some general 
examples of how assets can be used alongside a 
couple of case histories.  
 
 
Income from Property 
Village and Community Halls are excellent 
examples of organisations that can exploit their 

property assets in order to survive. Whilst from 
time to time, additional funding will always be 
required to support major capital developments, 
the day to day running costs such as heating, 
lighting, insurance and repairs can be generated 
from setting realistic hiring charges for user 
groups.  
 
Income from membership 
An organisation’s membership or potential 
membership is one of its greatest assets. The 
membership provides an ideal opportunity to raise 
income through membership and subscription 
fees.   
 
Income from equipment 
Investing in a range of equipment that can be 
hired out to individuals and groups is another 
potential way to income generate. 
 
The Mount Community Association (MCA) 
MCA has been active on the Mount Estate in 
Milford Haven for the past 7 years.  Over this time 
they have been effective fundraisers running local 
bonus ball competitions and regular bingo 
evenings, accessing small lottery grants and 
more recently securing a large grant from the 
Welsh Assembly Government to employ a 
development worker and turn an empty flat into a 
Resource Centre for local agencies to bring their 
services onto the Mount Estate. 
 
The DIY training project 
In July 2001 a need was identified for young 
people to train in painting and decorating.  MCA 
developed a partnership with local statutory 
bodies and Pembrokeshire College to provide 
accredited training for young people.  The young 
people would paint and decorate empty council 
houses and flats, making them ready for new 
tenants.  
 
A further development of this project was to link it 
with New Deal.  The MCA would receive £20 per 
week for each New Deal person to take part in 
the project.  Since the start of the project 120 
trainees have participated with 15 proceeding into 
jobs and apprenticeships.   
At the pinnacle of the project’s success, the MCA 
received an annual income of £12,000 which 
more than covered the running and administration 
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costs.including the periodic replacement of tools 
and equipment.  Remaining funds are used to 
kick start new projects and to support the general 
running of the resource centre. 
 
Next steps? 
In the future the MCA is hoping to tender for 
public sector contracts e.g. rubbish collection on 
the estate. 
 
Contact a Family (CaF) 
CaF is a medium-sized national charity that 
supports the parents and carers of children with 
rare syndromes.   It began informally in the mid 
1970's when a social worker saw that several 
children with disabilities in the neighbourhood 
used council services, but  none of the families 
involved knew each other.  
 
Expanding the charity  
It was decided that the charity would need to 
expand its research base to include information 
on the many rare syndromes affecting children 
and that eventually this information should be 
published. A two-year grant was obtained to 
employ a part-time researcher.  The result was 
the accumulation of a mass of intellectual 
property, which, if properly packaged, could 
generate funds for the charity to enable it to 
continue its work.  Nobody envisaged at this 
stage quite how much income the research would 
generate. 
 
Generating income  
The CaF Directory was launched in November 
1991. It was published in a ring binder and loose-
leaf format to enable the information to be 
updated every six months via a subscription 
service. Since then the charity has sold over 
6,500 copies at £60 and sent out 36,000 updates 
at £7.50. This generated £660,000 for the charity 
over 9 years and annually brought in around 7% 
of CaF’s total income.  
 
Growing the business  
In 1997 they developed a web site and began to 
investigate ways of including information from the 
Directory on the site. They were naturally 
cautious about putting the information on the 
Internet for free, given the income they were able 
to generate.   

In May 1999 they applied for and won a grant 
from The Association of the British 
Pharmaceutical Industry enabling them to take 
the plunge and open the site up to unlimited 
access.  
Since then they have entered into a contract with 
NHS Direct Online to enable them to link to the 
CaF site for all their information on rare 
syndromes which is a prestigious "seal of 
approval" for the charity.  
In September it was named Internet Site of the 
Year at the UK Charity Awards and currently 
attracts around 10,000 visitors each week. 
 
In November of this year the Directory will be ten 
years old and over those years CaF's intellectual 
property will have taken three different forms, a 
loose-leaf ring binder, a web site and a perfect 
bound book. It is likely that by November sales of 
this invaluable asset will have generated over 
£1m for the charity.  
You can visit the Contact a Family website at 
www.cafamily.org.uk  
 
Support from PAVS 
In the past, support available through the funding 
advice service has had a strong grants focus, 
however with the change in the funding climate 
PAVS is now offering additional support in the 
area of ‘sustainable funding’.   
• Support with the development of 

organisational and project fundraising 
strategies 

• The development of a toolkit for groups to 
develop their own  fundraising strategies 

• The facilitation of a series of workshops 
throughout the Spring and Summer, on the 
Sustainable Funding theme entitled ‘Funding – 
Beyond Grants’.    

 
Funding … Beyond Grants 
See the Programme insert for free 
information workshops for the voluntary 
sector being organised by PAVS -  
• Funding for the future 
• Funding from trading 
• Exploring tax efficient giving 
• Funding through loans 
• Securing public sector contracts 
• Developing a fundraising strategy 
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BASIC SKILLS A BASIC RIGHT 
Understanding the problem 
Being part of the solution 

 
A FREE one-day event for 

voluntary groups and volunteers 
on 

Monday 14 March 2005 
at 

Letterston Community Hall 
 

10.00 am – 4.00 pm 
with local produce lunch 

 
Over 780,000 people in Wales have basic skills 
needs, leading to social exclusion and lack of 
opportunity.  It is relatively simple to express the 
basic skills deficit.  Making a difference – tackling 
it effectively – is the real challenge.   
 
This event takes a close look at the problem of 
basic skills in Pembrokeshire and how the 
voluntary sector can play its part in delivering a 
solution 
 
The programme includes presentations, 
workshops and case studies – plus lunch, 
information stands, networking - and Skill Builder 
activities!  
 
If you would like to book a place on the Basic 
Skills conference, please contact us on (01437) 
769422, or email: training@pavs.org.uk  
 
 
An Inspector Calls! 
Estyn is currently developing an area-based 
inspection model for adult and community-based 
learning (ACL).  It is anticipated that key providers 
of ACL will include voluntary organisations.  Estyn 
is keen to develop an inspection framework that 
recognises and measures the benefits of learning 
in the voluntary sector.  Members of the ACL 
inspectorate team will be visiting County 
Voluntary Councils across Wales to get a feel for: 
 
• 
• 
• 

• 
• 

range of learning opportunities 
target groups of learners 
external accreditation 

partnerships with providers 
quality assurance processes 

 
More details to follow once our visit has taken 
place! 
 
For further information visit the Estyn website at 
www.estyn.gov.uk or telephone 029 2044 6446 
 
   
Working collaboratively 
The Community Learning Strategic Framework 
has been developed by ELWa to widen 
participation and develop a more flexible and 
responsive learning network 
 
Collaborative working is at the heart of the 
framework, with providers working in partnership 
to maximise resources and identify progression 
routes.  As a first step towards implementation, 
six Pathfinder projects have been commissioned 
to explore and test innovative ways of working 
together.   
Pembrokeshire is one of the areas to be selected, 
with a project looking at improving collaborative 
working between Pembrokeshire College and the 
two secondary school sixth forms located within 
Haverfordwest. 
 
Information about all Pathfinder projects can be 
found at: 
www.elwa.org.uk/pathfinders.  
 
Adult Learners’ Week 
21 - 27 May 2005  
NIACE (National Institute for Adult and Continuing 
Education) is promoting Adult Learners' Week - a 
UK-wide Festival of Learning.  It aims to increase 
participation in learning and access to 
information, advice and guidance.  Learning 
providers are encouraged to stage a programme 
of "bite size" taster sessions to encourage new 
learners to have a go. 
The Voluntary Sector Training Advisory Group is 
planning a series of events during the week - give 
Louise a ring to find out how you can get 
involved. 
For more information about Adult Learners Week, 
ring  NIACE on 029 2037 0900 or visit the web 
site at www.niacedc.org.uk  
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Learning Resources 
NIACE has a wide range of resources on adult 
learning - telephone 0116 204 4216 for a 
catalogue or visit their web site at 
www.niace.org.uk/publications.  
 
The Federation for Community Development 
Learning has published a series of taster 
sessions as part of their commitment to provide 
quality training resources.  These are aimed at all 
learners and trainers, but particularly new ones 
who want to increase their confidence in 
community development work practice.   
 
The taster sessions are written up as packs with 
detailed session plans, handouts, worksheets and 
tutor prompt sheets - each session covers three 
hours.  There are 14 in the series at a cost of £10 
each.   
 
For more information visit www.fcdl.org.uk. 
 
Don't forget!  The Pembrokeshire Centre for 
Voluntary Action at PAVS in Haverfordwest holds 
a wide range of training resources and equipment 
for use by the sector. Why not call in? 
 
Fairtrade Fortnight 
1 - 14 March 2005 
A whole two weeks of events to teach children 
(and adults!) more about the meaning of 
Fairtrade. 
 
Contact Global Connections for full details of the 
programme of events, workshops, presentations, 
activities … and a Hamper Competition!  Call 
01646 687800 for more details. 
To learn more about Fairtrade visit: 
The Fairtrade Foundation 
www.fairtrade.org.uk 
Dubble:   www.dubble.co.uk 
 
 
 
 
 
 
 

Leading the Way -  
 
Advanced Certificate in Volunteer 
Management (Level 3) - this is a brand new 
accredited course for managers of volunteers.  
The first of a series of six workshops took place at 
the beginning of February, with a look at 
volunteer motivation and policies.  It is believed 
that this is the first group in Wales to start working 
towards the qualification. 
 
This is an excellent example of partnership 
working.  The course has been organised by 
PAVS and funded by Age Alliance - to meet a 
training need highlighted by the Pembrokeshire 
Volunteer Organisers' Network. 
 
Learning for Living - a pilot group of 20 carers 
will be taking this new on-line City and Guilds 
course, with Pembrokeshire College providing 
assessment, verification and accreditation.   
Induction is planned for 23 March, with the pilot 
running from April - July. 
 
 
 
 

Group Advertisement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Narberth Civic Week’ Carnival 

Saturday, 30th July 2005 
Now Wales’ biggest carnival, the Committee 
is seeking a fund-raising group of up to 20 
people available that day to do raffle sales, 
money bucket collections, etc.    
People need to be enthusiastic and 
motivated – all funds raised on that day will 
be split with your group. 
Further details from 
Wynne Evans – Tel 01834 860224 

 
 
 
 
 
 

Please remember that PAVS will promote your training FREE of charge in our newsletter, training 
bulletins and on our website. 

Just send details to Louise! 
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The Sustainable Pembrokeshire Small 
grants scheme – What next? 
 
Funding for 2004/05 available through the 
Sustainable Pembrokeshire Small grants scheme 
has been allocated.   The final deadline for 
applications was 16th February 2005.  
 
Notification was received in Summer 2004 of 
further funding for the financial year 2004/ 2005 
from the Welsh Assembly Government and the 
scheme was re-launched at the North 
Pembrokeshire Eco Festival in September.   
 
The scheme was awarded an additional £45,000 
to distribute in the seven months leading up to 
March 2005 which will have supported another 50 
projects in Pembrokeshire by the end of the 
round.     
 
The steady and consistent submission of 
applications over this period has once again 
demonstrated the popularity and accessibility of 
the scheme.  This has reinforced PAVS’ 
commitment to the scheme as a valued and 
accessible pot of money to support grass-roots 
projects in Pembrokeshire. 
 
A follow on application has been made to the 
Welsh Assembly Government, the outcome of 
which will be announced as soon as we have 
been notified. 
 
If you would like to receive information and an 
application pack as soon as we have news of a 
follow on scheme then please e-mail 
enquiries@pavs.org.uk  
or contact the Development Team at PAVS on 
(01437) 769 422 or visit www.pavs.org.uk/funding 
 
 
 
 
 
 
 
 
 
 
 
 

Pembrokeshire Keyfund – Great news!! 
 

£76,000 Is Awarded to Local Projects 
 
In the most recent Keyfund Grant Panel Meetings 
another ten community projects have been 
approved for funding totalling £69,000, bringing 
the total awarded to date £256,000. 
 
Bush & Park Tenants Association £8,744
Cymdeithas Llandudock £19,715
Cymdeithas Trewyddel £3,692
Maenclochog Cricket Club £10,000
Llys y Fran Young Farmers £10,000
Llandysilio Historical  
           Entertainments Society 

£6,750

Cymdeithas Cwm Cerwyn £5,300
Preseli Rural Transport Association £4,708
 
Projects have included renovation and creation of 
community buildings, community newsletter, 
environmental education and enhancement and 
publication of a local historical book. 
 
There is still over £112,053 available for projects 
in the Keyfund wards of Pembroke Dock Central 
or Llanion, Pembroke Monkton, St Dogmaels and 
Maenclochog. 
 
Make a difference in your local community and 
apply for 100% funding for your groups project.  
Grants range from £3, 000 to £10,000. 
 
For further information about this and about the 
Keyfund in general contact Margaret Brooks at 
PAVS. 
Deadlines for applications for the 
Pembrokeshire Keyfund -   
21ST February and 4th April. 
 
 
 
 
 
 
 
 
 
 
 
 

Have you got a project which is in need of some funding? 
 

If you would like to run a search on potential funders PAVS has access to Funderfinder and 
Grantfinder computer programmes which hold information on over 4,000 funders. 
We also have information and application packs from some of the large funding organisations 
and hold a number of brochures, resources and books on funding in the  

Pembrokeshire Centre for Voluntary Action at 36-38 High Street, Haverfordwest. 
Facilities are also available for groups to ‘surf the web’ for information and support. 
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 PAVS’ Guide to Making Better Funding 
Applications  
This is a practical resource for voluntary and 
community groups to use when applying for 
funding.  It includes the following range of 
information sheets: 
• Finding the right funder 
• Top tips in completing application forms 
• Developing Project Proposals 
• Applying to Charitable Trusts 
• Useful facts about Pembrokeshire 
To receive a copy of the pack please 
contact PAVS. 
 
Funding successes!! 
Applying for funding takes time and effort and so 
this is the part where we acknowledge all the hard 
work that goes into putting together a successful 
funding bid.  It is encouraging to see that other 
local organisations have been successful in their 
applications for funding.   
 
Some recent funding successes for the voluntary 
sector in Pembrokeshire:- 
  
SPAN Arts Social Risk Fund

£10,000
Newport Paths Project Environment Wales

£1,885
MIND Nationwide Foundation

£10,000
       

Communities First Trust Fund – new round 
from April 2005 
The Communities First Trust Fund,  administered 
by Wales Council for Voluntary Action on behalf 
of Communities First Support Network, will 
continue for another 2 years from April 2005. 
 
This new round will open on the 1st April 2005 and 
the new full application pack and guidelines will 
be available towards the end of March.  To 
register an interest and receive an application 
pack once they are ready please contact the 
freephone CFSN helpline on 0800 587 8898 or 
email enquiries@communitiesfirst.info 
 
There will be a new application form, guidelines 
and criteria for eligibility etc.  The list of eligible 
Communities First sub-wards and areas of 

interest, will remain the same.  In Pembrokeshire 
the eligible wards are: Pembroke: Monkton and 
Pembroke Dock: Llanion.  The area of interest is 
Young People with an initial focus on Neyland 
West, Garth and Milford Haven.      
                                 
 
  
 
 
 
 

*Have you had any funding successes?* 
If your group has recently been 

successful with a grant application 
then please let us know so that we 

can spread the good news! 

 
Carnegie UK Trust 
 

 
 
The Carnegie UK Trust has announced that it will 
stop making grants to the voluntary sector as of 
March 2005.  
 
This is part of a shift in the Trust’s policy to move 
away from short term "reactive" grant making 
towards the funding of action research orientated 
activities of national importance that will have a 
more long term and sustainable impact upon 
statutory and non-governmental services. For 
more details go to 
http://www.carnegieuktrust.org.uk/news_and_eve
nts/all_change 
 
Enfys 
 

 
This WCVA managed grant is run in partnership 
with the Environment Agency, the Princes Trust 
and Environment Wales.   
 
Funding is available to improve the quality and 
quantity of playing fields and green spaces, in 
Wales and to establish community based projects 
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that contribute to sustainable development, such 
as waste projects, composting and energy 
efficiency schemes. 
 
Process grants: 200 grants up to £5,000 each for 
activities such as feasibility studies or establishing 
partnerships. 
 
Community grants: 140 grants up to £25,000 
each for community led initiatives enabling 
disadvantaged communities in particular to 
develop large scale projects. 
 
Partnership grants: 25 grants up to £100,000 
each for substantial projects that demonstrate 
true partnership between public, private and 
voluntary organisations. 
 
The final deadline for applications is March 18th 
2005 and all projects must be completed by the 
end of December 2005. 
 
Support and advice is available from the Prince's 
Trust Cymru Development Officer Telephone: - 
01492 539803. 
 
 
Pembrokeshire County Council - Community 
Buildings scheme 
 
The Community Buildings Fund is a new 
Objective 1 grant scheme established by 
Pembrokeshire County Council.   
 
This scheme will fund capital projects only and 
not the running costs of an organisation.   
Applications will be accepted from established 
halls rather than new builds. 
 
Projects will need to demonstrate strong 
community support and be in a position to start 
the project quickly.  All projects need to be 
completed by Sept 2006. 
 
The Community Buildings Fund will fund 50% 
maximum. Grants will be between £5k and £55k. 
  
Volunteer time eligible as match funding - but not 
too much.  Cash match funding must be from 
non-EU sources such as: Lottery distributors, 
WAG (Community Facilities & Activities), Pembs 

CC (Welsh Church Act & PCRS), Private sector 
or Charitable Trusts. 
  
Groups must include a copy of their constitution, 
proof of ownership or long lease, copy of 
planning/other consents if required, quotations (3 
if <£25k; 4 if >£25k) and a business plan or 3 
year cash flow.  All successful applicants will be 
expected to provide monitoring information 
  
Deadline and amount to be distributed:- 
 
 *         1st Round, 1 April 2005 - £200,000 
 *         2nd Round, Oct 2005 - £250,000  
 *         3rd Round, Apr 2006 - £50,000 
 
Enquiries are preferred by post or e-mail.   
For more information or to receive an application 
form please contact 
 
Gwyn Evans, European Officer 
c/o Economic Development Division 
Pembrokeshire CC, County Hall 
Haverfordwest, SA61 1TP 
  
 gwyn.evans@pembrokeshire.gov.uk 
 
Allen Lane Foundation 

 
The Allen Lane Foundation has recently 
announced revised guidelines for their grant-
giving. 
 
Grants are generally between £500 to £15,000 to 
cover start-up, project or core costs (including 
venue hire, volunteers' or participants' expenses). 
Voluntary, not-for-profit organisations may or may 
not be registered charities. 
 
Funding is available for projects benefiting groups 
of people unpopular in UK society.  Supported 
work should make a difference to people's lives 
as opposed to simply alleviating the symptoms or 
current problems and should aim to reduce 
isolation, stigma and discrimination. 
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Beneficiaries of projects include asylum seekers, 
offenders and ex-offenders, older people, people 
experiencing violence or abuse. 
 
Match funding is usually required and must come 
from an applicant or another funding source.  The 
Foundation's money can be used to match fund 
other programmes and there are no restrictions 
as to which programmes it will match. 
 
Priority is given to organisations with projects 
taking place outside London with an income of 
less than £100,000.   
 
Some examples of past activities supported 
include social activities/drop-in centres, practical 
alternatives to violence and befriending/mentoring 
schemes.    
 
Applications should be made in writing at any 
time to the Foundation including a copy of the 
latest annual report and accounts. 
 
Allen Lane Foundation 
90 The Mount, York, YO24 1AR  
Tel: (01904) 613223 
Fax: (01904) 613133 
E-mail: enquiries@allenlane.org.uk 
Website: http://www.allenlane.org.uk 
 
Lloyds TSB Foundation for England and 
Wales 
 

 
 
New guidelines for 2005 are now available for the 
Lloyds TSB Foundation for England and Wales.   
 
This grant-making charity works to improve the 
lives of people in local communities, especially 
those who are disadvantaged or disabled.  
Support is available for a range of activities which 
fall within the three broad areas of: social and 
community needs; education; and training. 
Grants range between £100 and £10,000 for 
regional activities.   
 

The Foundation also administers the 
Collaborative Programme, which supports 
organisations working together, and the New 
Initiatives Programme, covering innovative 
projects where there is a clear intention to extend 
piloted projects across England and Wales. 
 
Registered charities in England and Wales are 
eligible to apply. 
 
Applications are accepted all year round. 
 
For more information please contact –  
Julie Ray/ Mike Lewis 
Lloyds TSB Bank  
Black Horse House  
Phoenix Way  
Swansea Enterprise Park  
Swansea SA7 9EQ 
Tel: 01792 314005   
Fax: 01792 314022  
mike.lewis@lloydstsbfoundations.org.uk 
 
 
Community Facilities and Activities 
Programme (CFAP) 
CFAP invites properly-constituted and well-
managed voluntary and community groups in 
Wales to apply for funding of up to £100,000 per 
financial year for activities or facilities which 
promote the regeneration of communities. 
 
The Welsh Assembly Government has confirmed 
that the programme will be continuing past the 
original final closing deadline of 15 January 2005.  
Guidelines are in the process of being revised 
and will be available in February 2005.  It is 
anticipated that the programme will continue to 
operate quarterly deadlines, with the next 
deadline in mid-April 2005. 
 
 
Access for All Grants Scheme  
The Minister for Social Justice and Regeneration, 
Edwina Hart, has announced the end of the 
Access for All Grant Scheme which will be 
merged with the Welsh Assembly Governments’ 
Community Facilities and Activities Programme 
(CFAP) with effect from 1 April 2005.   
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The Access for All scheme provided funding for 
small scale improvements to community buildings 
to make improvements to comply with the 
requirements under the Disability Discrimination 
Act 2004.   
 
The last closing date for the Access for All 
scheme was the 5 January 2005.   
 
Please see above for more information on the 
Community Facilities and Activities Programme 
scheme.  
  
Tubney Charitable Trust 
 

 
 
After a recent review the Tubney Trust have 
announced that they will be winding down their 
grant-giving over an eight – ten year period.   
 
Grants are currently available to registered 
charities whose activities fall into the following 
categories: conservation of the natural 
environment of the UK through achievement of 
Biodiversity Action Plan targets; and improvement 
of the welfare of farmed animals in the UK and 
internationally. 
 
Grants are not generally made below the sum of 
£30,000 
Registered, exempt and excepted charities are 
eligible to apply to this scheme. 
 
Projects must meet the criteria of the two primary 
programme areas for more information please 
visit the web-site. 
 
Application forms may be downloaded 
electronically or hard copy available on request.  
Application is by a two stage process beginning 
with an initial project proposal form.  Applicants 
will be invited to make a more detailed application 
if a successful proposal is made.   
 
Tubney Charitable Trust 
First Floor, Front Wing, 30-31 Friar Street 
Reading  RG1 1DX 

Tel: (0118) 958 6100 
Fax: (0118) 959 4400 
E-mail: info@tubney.org.uk 
Website: http://www.tubney.org.uk 
 
 
The Diana, Princess of Wales  
Memorial Fund 
The Diana, Princess of Wales Memorial Fund and 
the Franklin Mint have announced that they have 
reached a settlement of the lawsuit launched by 
the Mint against the Fund in November 2002. 
 
This means that The Diana, Princess of Wales 
Memorial Fund can immediately begin to resume 
its grant-making.  The Fund is preparing to run an 
open grants round for both UK and international 
work in 2005.  
 
Typically the Fund has two UK and one 
international grants round per annum; and a 
growing programme of proactive grant-giving. In 
2005, the Trust is intending to run one UK and 
one international grants round. Details of the 
revised criteria and closing dates will be 
announced shortly.   
 
For more information please visit the 
web-site –  
The Diana, Princess of Wales Memorial Fund, 
County Hall, Westminster Bridge Road, London, 
SE1 7PB.  
Tel: 020 7902 5500. Fax: 020 7902 5511.  
E-mail: info@memfund.org.uk.  
Website: www.theworkcontinues.org 
 
Woodward Charitable Trust 
The Woodward Charitable Trust will support 
children's summer play schemes. 
 
Grants are available between £500 and £2,000, 
usually about 10-15 grants are made each year 
on a one-off basis.  
 
The deadline for applications is 1st April 2005.  
For more information -    
Allington House (1st Floor) 
150 Victoria Street 
London SW1E 5AE 
www.woodwardcharitabletrust.org.uk 
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contact@woodwardcharitabletrust.org.uk 
Telephone: 020 7410 0330 
 
Barclays Community Affairs Programme 
The Barclays Community Affairs programme 
supports local initiatives to assist with funding, 
sponsorship and practical support in the areas of 
education, the environment, the arts, people with 
disabilities and social 
inclusion.  Additionally, there is a £ for £ matched 
giving scheme which donates money to charities. 
 
There are no restrictions to the amount of grant 
given but projects between £1,000 and £25,000 
are a general guideline 
 
Applicants should show what other sources of 
funding have been secured 
 
Charitable and Voluntary Groups are eligible to 
apply to this scheme. 
 
For more information please contact 
Wales Community Team 
Barclays Bank PLC 
2nd Floor 
Windsor Court 
3 Windsor Place 
Cardiff  CF10 3BT 
Tel: (029) 2042 6750 
E-mail: jean.king@barclays.co.uk 
Or visit the web-site 
http://www.barclays.co.uk/community 
 
 
Big Lottery Fund  

 

 
 

 
The Big Lottery Fund is entering a transition 
period as they begin to develop new 
programmes.  Last year the Big Lottery Fund 
carried out a Wales wide consultation to gather 

views on future grants programmes and to find 
out the funding priorities of our customers and 
stakeholders.  
 
They are now starting to develop new 
programmes and are beginning to make some 
changes to make way for the new programmes.  
 
Over the next twelve months the Big Lottery will 
be winding down the Voluntary and Community 
Sector Programmes (previously the Medium and 
Large Grants under the Community Fund 
programmes.) Grants will be made up until 
December 2005 and there is still time for projects 
to apply under these programmes.  
 
The last date for applications to the Large and 
Medium grants programmes is the 30th June 
2005.  The only exception to this is applications 
for property under the Large Grants programme 
(i.e. those projects covered by the property 
guidance booklet where building costs are more 
than £30,000).  Because these are more 
complicated to assess, all such grant applications 
must be in by 30th April 2005.  
 
Application forms will be phased out before then. 
You will be able to download application forms 
from the website until 31st March 2005. After that 
date you will still be able to request a form from 
the office on 01686 611700 until 31stMay 2005.  
All applications received by the closing date of 
30th June 2005 will be assessed and decisions 
will be made up until December 2005.  
 
High levels of applications are expected and there 
will be strong competition for funds.  
 
Key dates - 
31 March 2005: Last date for downloading 
application forms from website  
30 April 2005: Last date property applications for 
more than £30,000 will be received  
31 May 2005: Last date application forms can be 
requested  
30 June 2005: Last date applications will be 
received  
December 2005: Last grants announced  
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Please note that the Awards for All Wales 
programme is unaffected by these changes and is 
open for applications.  
 
The New Opportunities Fund programmes will be 
phased out according to previously published 
timetables. 
 
To find out more during the transition please visit 
the website at www.biglotteryfund.org.uk 
Or ring the office on 01686 611700. 
 
Young People’s Fund 
The Young People’s Fund, a new strand of the 
Big Lottery will be launched on the 31st January 
2005. 
 
The aim of this programme is to help young 
people in Wales –  
- Enjoy life and achieve their potential 
- Develop skills and contribute to their 

community 
- Choose positive activities which discourage 

anti-social behaviour 
 
The focus will be on supporting young people 
from 10 – 19 through three schemes:- 
 
Make it Happen – Small grants for projects 
developed and run by young people – scheme 
opens 31st January
 
Bridging the Gap – Outreach and support 
services for the most disengaged and disaffected 
young people – Scheme opens 
14th March 
 
Reaching Out – Development projects that meet 
a clear gap in local services for young people – 
Scheme opens 25th April 
 
For more information please contact (0845) 410 
2030 or visit the web-site 
www.biglotteryfund.org.uk 
 
Mentro Allan – Venture Out 
The programme aims to increase activity levels 
amongst the ‘hard to reach’ population by 
increasing the recreational use of the natural 
environment of Wales. There will also be a strong 
focus on evaluation. 

 
This is a two-stage programme which has 
received applications from partnerships that can 
function at national level.  Their role is to identify 
a portfolio of grant schemes to be located 
strategically in a number of settings across 
Wales. 
 
At stage two, the successful partnership will 
develop their proposed portfolio in further detail. 
The partnership will oversee and support the 
process but each local project will submit its 
application directly to the Big Lottery Fund. Each 
project will have one lead organisation and can 
involve a range of local organisations that have 
experience and expertise in community 
development, health promotion or working in the 
natural environment. 
 
Mar 2005  Stage one deadline  
Jun 2005  Assessment of applications 
Jun 2005 Successful partnership receives invite 
to stage two 
Jan 2006 Stage two application deadline 
Jan - Jun 2006 Stage two assessment of 
applications 
Jun 2006 Jun 2010 Project implementation 
 
Environment Agency Action Earth 2005 
This scheme funds small environmental projects 
taking place between January and 5th June 2005 
with up to £50.   Applications are accepted from 
voluntary and community groups as well as 
informal groups who are NOT constituted. 
 
Groups make up to 6 applications for projects 
provided that they are taking place at different site 
locations and on a different day. 
 
This scheme is funded by the Environment 
Agency and administered by CSV 
For more information please visit the web-site  
http://www.actionearth.org.uk/home.shtml.   
Or contact Debbie Grey (CSV)  
Telephone 07742 810 029 
 
BBC Children in Need 
Grants are given to constituted not-for-profit 
organisations for periods of one to three years.   
The main areas for funding are children who are 
disadvantaged as a result of: mental, physical or 


